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INTRODUCTION LETTER

February 2017
DearState Executive Directors,

AsMiss Americaontinuesits leadership position and iconic status is essentiathe integrity ofthe Miss America
h NB I y A jutigindpebgesséontinuesto be one ofthe cornerstones of our organizationand the benchmark in
the industry.

Thiscomprehensive Judges Manwsarves as a complete reference and training gdateéhe Miss America judging
process and will assist you in the orientationyofir judgesfor your competition

The Miss Aerica local and state competitions are theticalcomponents of the Miss America Organizatand it

is vital the judging process is consistent throughout the organizatibhe titleholders selected to represent each
state organization inthe NationalFinals characterize the valuegich embodesthe role of Miss America today.
The instructions included in thimanualwill assist yowas you educate your judges feelecting the young woman
who possesses the necessary qualifications to fulfill the delimgy role of a local and statgpokesperson and
potentially, Miss America.

As you know, thiprocessbegins withthe formation of your judging panel which should comprised ofa diverse
group of individuals from a variety of backgroundéssembling gpanel with different backgrounds enhansghe
selection processand ensurs proper assessmenodf the qualificationsis applicable to the job description for your
state and local titleholders.

The Miss America Scholarship Program is a unigugpetitionsygem whichis directly linked to the four pointsf

the crownthat represent the goals inherent in attaining the Miss Ametita ¢ Style, Scholarship, Success and

Service. Since all competitions within théss! America Organizaticare actual preliminges to crowning Miss

Americac the outstanding young woman who repressm@nd becomethe ambassador of thentire organization

CAU A& AYLERNIIYy(Gd @2dzNJ GAlGf SK2f RSNNE 220 RSAONRLIGAZY YAN

The Judges Manual will @stsyou as you share the qualities of the Miss Ame@icganizatiorand the importance

of selecting the right person for the titieholder role. Even though the Miss America Organizationaide®© S NI A T & ¢
judges, this manual serves as a reference for tlping and presentation of the judging materiatsyour Judges
Orientationand your Competitionas well as, preparing and training your local organizations.

We appreciate youldeadership andcommitment to the Miss America Organization amdsh you coninued
success As alwaysthe National Office iavailable tohelp with any additional supporyou mayneed

Sincerely,

e

Marc Angeli
Vice Presidenof FieldOperations
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NATIONAL OVERVIEW

1 The Miss America Organization,5@L(c)4 norprofit organization, is the nation'seading
advocate for women's education and thergestprovider of scholarship assistance to young
women in the United States, awarding millions of dollars annually.

1 TheMissAmericaOrganization is comprised of 52 licensed organizatima$,dingall 50states,
Washington, D.C., and Puerto Rico.

1 Miss America&ontestants contribute tens of thousands of community service hours annually
and have raised over $13 million for Children's Miracle Network Hospitals and Miss America
scholarships since 2007.

1 The Mss America Organization is dedicated to empowering young women to achieve their
personal, professional and educational goals.

1 Miss America started in 1921 by businessmen in Atlantic City as a way of extending the summer
seasorand celebrated 9 yearsduring Miss Americ2016.

1 Miss America is proud of its heritage ama enormous opportunity for some of the most
intelligent, outgoing, an@&ccomplishedvomen today.

1 The Miss America Organization provides young women an opportunity to further their personal
and professional goals and inssila spirit of community service through a variety of unique
national and community based programs.

1 The young women who compete in the Miss America system are intelligent, articulate, highly
motivated, caring, talented, ambitus and hard working.They are passionate about their
platform issues and are major contributors to public servithey exemplify leadership skills,
strength of character and spiritthey touch lives.

1 Previous Miss America titleholders have gone oratoomplish great things in all aspects of
their lives from business to famind community, and theyontinue toembody everythinghe
MissAmericaOrganizationrepresents.

1 When Miss America is selectegdhe embarks on a yedwng national speaking tourAs the
national spokesperson and advocate, Miss America travels the country addressing diverse
audiencesraisingawareness and promoting the nationalatform,/ KA f RNBy Qa a A NI Of S
Hospitalspther organizational interests, as well fasr own persanal platform.
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JUDGES PANEL

Assembling your judging panel should begin as soon as the sempetition year commencessince the vetting
and actual confirmation othe potential judgesavailability can take several months to complete.

Panel Diversity

A judgespanel is comprised of at least five (5) and no more than seven (7) judges and the diversity of your panel is

very important. For example, selecting those mostly trained in dance, theater and the arts could produce a
subjective outcome, but assembling axed group with varied backgrounds will enhance the selection process and
SyadsaNB (KS 2dzRISaQ aasSaavySyid 2F || O2yidSadlydaQa ljdzZ fAF
and local titleholders.

Consider the male to female ratio in addit to a panel diverse in industry experience/expertise, for example

fields of: beauty, fithess, interview, arts, entertainment, education, fashion, business, state/local leadership, etc.

Conflicts of Interest

One of the cornerstones of our organizatiamich must remain infallible is the integrity of our judging system.
Conflicts of interesitannot be toleratedwhich is why it is important that the judges are properly vettdd
FRRAGAZ2Y G2 o0SAy3 TFIF YAt AN ¢ 5Tdad gibk SuredtonatkaR siSguardaaind A
Fye@dKAyYy3a GKIG a2yYS82yS Yleé GLSNOSA@GS: a | O2y ¥t A0
diligence when selecting, vetting and approving judges at the local and state levels.

OAf A
i 27

Confirming Judges

The Resource Portal ataopropeties.comdzy RS NJ (i KS & WdzR 3 A ¥dinpetitior-judlged flor dagh (0 KS &
ail 0SQa LINE 3 Mdargpedifigd2Jate ExachitiveliDitéstorshould becontacted directly to gain insight
aboutthe persorsyou are cosidering which will helpdetermineif they area good fit for your organization

State Executive Directsshould also becontactedwhen considering gudge who resideA y (G KSANJ .4 K2 YSé
This is important for potential judges outside of your statel @ssential fopersors who previously volunteeredh

other stateorganizatiors, no matter where they residelt is important thatpotential judgesare in good standing

with their & K 2 Ys@té, theirprevious stateorganizationand thenationalorganizaion, in order to judge

hyOS I 2dzZR3IS A& O2yFANNXNSRI &SyR | a¢ Klistgdion pags@zand 10S (i i S N
andthe MAO Judges Eligibility Rules on peigend 8for them to review and confirm theganperform the duties

objectively and they are free from any conflicts of interest. If your complete list of contestants is still pending,

notify them that you will forward it to them as soon as it is available. Until they receive the complete list of
contestants, they can at lsa confirm that there are no conflicts of interest at that time. You should only send a
complete list of contestants, no partial lists.

Also be sure to forwarthe Shedule ofEvents and Judges Orientatidiyendato your judges when availahlét is
recommended that youdentify a backup judge in case of a last minute schedule conflict or family emergency.

MAO State Requirement

At least ninety (90) days before your statempetition, completethe ontine link to thea { G F G S WdzR3ISa |
available underState Judges Ligy G KS a! h wSaz2dz2NOS t 2 NIhe hatioday d¥fiSelNdl G KS & We
review your panel fopossible conflict of interest If there is a conflict of interest, real or perceiwe will have
adequate time to establish a replament judge. In orderto expeditethe review, it is important theon-line form is
filled outcompletelyg A G K S OK 2dzZRISQa AYF2NNI A2y > &dzOK | &y

JudgesName

Novice ddge or previously judged a MAO competition
Title/Occupationand CompanyBusiness
FormerTitleholder Information

StateAffiliation for current or formerlocal/state volunteer
Contactinformation
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JUDGES PANEL

Judges Checklist

Along with obtaining their bio and headshot for your program book, the judges are required to review the Judges
Eligibility Rulesand sign the Judges Affidaxdbnfirmingthey can perform their duties and are free from any
conflicts of interest as described.

A checklist is provided on padel which outlines items that your judges may need to review prior to the
orientation meeting Organizing the itemfor the judgesin a binder with page tabthat define each contestant
and/or title for easy reference will assist your judg@stheir preparation. The judges should receitre
contestant information at least three (3) weeks invadce of the competition. Follow-up with each judge to
confirmthey recevedthis confidential information.

You can find the best representative for your organization when your judges take their job serigasly.
LINBLI NFdA2y 2F (0 kBuretdaRtAeg haQe ekeyyfhidgNi¥edd Xo2aglequately prepare before
arriving at yourcompetitionwill help establish a focused judges' panel.

Judges Arrival

Plan to have @ompetition official who does not work with contestantsneet your judges as #y arrive and be
sure they can locate their destination hot@hd accommodations. If a breakfast or lunch is planned prior to the
orientation, remind them of the location and time. Make it a warm welcome.

When introducing your judges to each other, bé\d8 G2 YIF 1S GKSY g NB 2F SI OK 20K¢
each of them what it was about them that prompted their selection to judge younpetition

Judges Introduction to Contestants

If the opportunity is available, it is helpful to have the Jud@émirperson introduce th& dzR P&hél @ your

contestants. This introduction demystifies the judges for the contestants and puts your contestants more at ease
before the competition begins. THhisief meeting is not to introduce the contestants to thgdges, but a chance

F2N) GKS O2yGSadlyida (2 KSFENIIF tAGGES Fo2dzi GKS 2dzR3ISAQ

Judges Chairpersdddob Description

The Judges Chaihauld have a pleasing personality, but not an overpowering disposifidre Chair mustave a

thorough understanding of the MAO judging policies and procedurexapable of "guidingthe judgeswhile
facilitating the judgingprocess,andnot judging { Ay OS GKS ¢Adlf SK2f RSNRa W26 5S53&O0N]
thetil f SK2t RSNE GKS WdzR3ISa / KFAN Ydzaid O2YLX SiSte dzy RSNREG |
They must also be able to secure angroperly vet the judgedor your competition and ensure there are no

conflicts of interest, real or perceived. They shoulsbdollow through on all judging activitiesncluding meals

and social activitiesand ke sure your auditors aralsoincludedin these activitiesto confirm that the rules are

followed during the social events

t SNJ GKS aAraa ! YSN& Oranizatol Agyeznieht,iitie EyeQuidive Dikedtoitheir immediate
family membes camot serve as the Judges Chairperson for the state and local organizations.
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JUDGES PANEL

JUDGES ELIGIBILITY R(R&Ssfor Judges) )
9-1L.L¢ a&a.¢ {GFGS hedh@iel A2y | ANBSY!
A
S

1. ¢KS 2dzR3ISQa LI ySt akKz2dzZz R O2yairad oSi
aK2dzf R 0SS | ay20A0S¢ 2dzR3IS Gb2@A 0S¢
within the Miss America stam.

2. Judges may judge up to two (2) statmmpetitions and four (4) localcompetitions in any given
écompetition/LJ: 3 S |y ddeftheé®ilad\tlie number of contestants sent to a statenpetition This is not a
G/t SYRINJ &SI NX¢ [ 2 rOderf o& lochl NdhtestardsTsent & Rany Gtate dbridpStitioyl. dz
Therefore, if an individual judges a dual or doutdenpetitionin one state which crowns two (2) winners and
a dual or doublecompetitionin another state which crowns two (2) winners, that judgesudged the four
(4) localcompetitiors.

3. Individuals, theirompany/business, spouse, immediate family, domestic partner or significant atther,in
any way benefit, financially or otherwise, from working with contestants or the organization aredbizom
judging. This means that a pageant coach, pageant vocal coach, hairdresser, retaileapnaailist, fitness
trainer, wardrobe specialist, interview coach, choreographer, or any other profession which works directly
with contestants, may not judgeThis also means that a person who works with any contestant may not judge
any other contestant, not just the ones with whom they work.

Immediate family is defined as a parent, grandparent, child, grandchild, sibling, aunt, uncle, niece, and
nephew, wtether by whole or half blood, or by marriage, including stéddren, adoption, or natural
relation.

4. Individuals who are related to contestants through blood relation, by marriage, through business contacts
OAYOf dzZRAY3T gAGK O2ytiSOayVioRaTbxy OLA8RAYIZHAEGRODRY (SA
those contestants.

5. State Board Members may not judge locals within the state they serve. It is recognized that some states have
rules in place that require the state organization to placegjesl on first year local competitions. In those
OFrasSazr GKS 2dzR3ISa LI I OSR 2y (K2a$ t20lt 2dzRaISQa LI ySt
or their state judges during the state competition.

6. Relatives of state/local board members magt judge the state/localcompetition for which the relative
serves as a board member. One should also use discretion using any person which could compromise, or
appear to compromise, the integrity of the judging process. This includes such relationssiagsb
associates, social relationships, etc.

7. Parents and other relatives of a contestant may not judge any state ordoogbetitions

8. Former contestants and their family members, whether from a local, state, or national Miss America
Competition or a competition similar in nature to the Miss America@petition, and regardless if they won
one of said ompetitions cannot judge until a minimum of three (3) years after they have stopped competing
and may never judge any contestant with whom they hageYeLJS (i SR ® G{G2LIISR / 2YLISG A
SAGKSNI aF3S8Sa 2dziéxr 3ISGa YFENNASRT g2y F adlridsS dAaidtsSs
Program. Additionally, using a woman of competition age, even though she may have never competed in the
Miss America system, may prove to be a problem if she elects to compete in the program once she has judged.
Judges who may be potential contestants, including MAOTeen titleholders, MAOTeen contestants and their
family members, are not allowed to judgeany level of the Miss America program until the criteria set forth
above is met.
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JUDGES PANEL

10.

11.

12.

13.

14.

15.

16.

A judge may not judge any contestant at the Statenetition, whom they judged in any othe@ompetition,

including but not limited to the MAOTeen Program for a perfdfour (4) years.Only at the Local

Competition Level may a judge be able to judge a contestant whom they previously judged, however, they

must do so with absolute objectivity and withoutbids.i. A& AYLEZ2 NIl yd GKFG GKS [ 20!l f
to the best of their ability, limit the number of judges who have previously judged the contestants competing

in their local competitions.

Judges who are related by blood or marriage, romantically involved, business associates, or roommates may
not serve m the same judging panel. The reason is that we cannot give the impression that two judges may
collude on the panel because of their close relationship.

While it is not a violation of the rules to use a person from anotttenpetition system, except in t event

the person serves, has served, or plans to serve as an official, key position, partner, sponsor, employee,
spokesperson or titleholder, discretion is required and the MAO judging process is not used in any way, to
promote anothercompetition system especially in the judges bio.

Judges may not judge the sansempetition two consecutive years. This applies to both local and state
competitions

State organizations may not use two individuals from the same gstatepetition in the same year. In
addition, state organizations may not use two individuals from the same statgpetition two consecutive
years. At the local level, two individuals from the same looaipetition may judge another local in the same
year, but no members of a local board magge the same local two consecutive years.

¢KS adGrasS O2YLSGAGAZ2YQa 2dzRISQa LI ySt Oly 2yteée AyOtfd
including, without limitation, the Executive Director, members of the State Board of Directors (BOD) or
ComvAGGSST IyRk2NI Iye | FFALfAFIGS FobnBalion ANdzdtKstadidg the & G G S Q
foregoing, the twa(2) activeMAO statevolunteers selected to judge a state competition must have

judged together on another State Judges Pamighin a four (4) year period.

Sponsors, partners and contributors (financial okiimd), as well as their employees and family members are
barred from judging.

State organizations may have rules regarding local judging which are more restrictive, mantatdictory

than the rulesmentioned above. In addition to the MAO Judges Eligibility Rules, please be aware that the
state organization makes final determination on additional rules regarding judging for its locals. If you have a
guestion regarding th interpretation of these rules as they apply to locampetition, please contact your

state competition office for clarification.

The Miss America Organization © 201 JUDGESIANUAL | 8



JUDGES PANEL

Origination: Exhibit B- State Agreement 2f 2 Rules fodudges
JUDGES AFFIDAV
STATE/LOCAL COMPETITIONS

Name; Street Address:
Occupation; Title/Position: Company:
Phone; Fax: Email:

1. | have receied and read the Judges Eligibility Rules/Rules for Judges and confirm that | meet the eligibility
requirements to participate as a judge in the local and/or state program.

2. | agree to serve as an unpaid Volunteer Judge in the finals of the Miss Competition,

to be held on in , (State or Local).
(Date) (City) (State)

3. | affirm thatl, my company/business, spouse, domestic partner, significant othémrmoediate family member,

have not and will not provide for profit or otherwise (compensated or uncompensated) any product or service
directly or indirectly to any potential or actual contestant in any Miss America competitions other than in the
normal rouine duties as an official of the competition organizatiomniediate family member is defined as
parent, grandparent, child, grandchild, siblings, aunt, uncle, niece and nephew, whether by whole or half blood, by
marriage including stephildren, adoptioror natural relation.

3a. | also affirm that I, mgompany/business, spouse, domestic partner, significant other, or immediate family
member, do not act as a pageant coach, pageant/contestant vocal coach, hairdresser, retailerumakest,
fitness trairer, wardrobe specialist, interview coach, choreographer or any other profession that works directly
with contestants either compensated or uncompensated. | understand that this also means that a person who
works with any contestant may not judge any otlt@ntestant, not just the ones with whom they work.

4. | also attest that, including this competition, | have not judged more than four (4) Local Competitions and no
more than two (2) State Competitions this year. (Double or Dual Competitions cotmb aompetitions in the
same year. Holdovers count for the next competition year.)

5. I acknowledge that | have been provided with and understand the judging criteria and methods of scoring for
the competition. | will, to the best of my ability, objealy apply the judging criteria. In performing my duties as a
judge, | will not permit geography, race, religion, agelitical view,type of talent, or choice of platform of a
contestant to interfere with my objective application of the judging and sxpcriteria.

6. | understand that | have been/will be provided with information about each participant in the competition that |
will judge and score. | will review the information and disclose any Conflicts of Interest which may or will likely not
permit me to objectively judge any participant.

TO G/ 2yFEtAOGEA 2F LyGSNBadGé F2N KA A LidzNIdenats camibnt £ Ay Of
sense standpoint of a member of the general publie perceived as compromising the ability afjudge to

objectively perform his or her duties; and specifically, any relationship or interest of a judge, the employer, the
business, or the family of a judge, with a participant in the competition, the family of a participant, or the local or

state oiganization from which the participant in the competition has been a part.

8. | have not judged any of the contestants competing at the State Competition in any other competition, including
the MAOTeen Program or any other program or system for at leagnthenum of the four (4) year period.

8a. | understand that only at the local competition level may | judge a contestant whom | may have previously
judged within the four (4) year period.will disclose the contestants whom | knowingly judged previoasl point
number twelve of this affidavit and promise to judge this local competition and all contestants with absolute
objectivity and without bias.

The Miss America Organization © 201 JUDGESIANUAL | 9



JUDGES PA NEL

9. I will perform my duties in a dignified and professional manner which is appropriate and setositieefeelings
and impressions of the women who are participating and | will maintain an environment to the end that each and
every contestant receives a fair, objective, and unbiased opportunity to compete.

10. | will maintain the confidentiality of ¢hinformation entrusted or known by me by virtue of my position as a
judge regardless of the source of the information (i.e. contestants, competition personnel, or any other person). |
will not allow, under any circumstances, any person to exert or trgxirt any influence upon me in my capacity

as a judge. If anyone should attempt to influence me, then I, as part of my fiduciary responsibility, agree to
immediately disclose such attempted influence to the Field Operations Office of the Miss Americaz&iigan
(609-344-1800) as soon as it is practical.

11. I understand that if | am a former contestant or family member of a former contestant, whether from a local,

state, or national Miss America Competition, or a competition similar in nature to the Afiesica Competition,

and regardless if I/they won one of said competitions, | cannot judge until a minimum of three (3) years after
LkiKSe KIS adG2LIISR O02YLISGAY3a YR YIe yS@GSNI 2dzR3IS | ye
/ 2YLISEAYWIER Alda RSATMAKSNI al 3Sa 2dziéxz 3ASGAEA YFENNASRI gAya |
the Miss America Program. | understand that the three (3) year period begins when my title was awarded to the
highest level successor.

12. | will maintain e confidentiality of the information entrusted or known by me by virtue of my position as a
judge and agree not to discuss anything that transpired during the judging process with anyone during or after the
competition has ended. In addition, | will ded all requests from contestants, parents, pageant coaches, or
anyone else for advice on how to improve, as the entire process is, and remains, confidential. | also agree that all
contestant paperwork in my possession will be disposed in a manner tiapnatect the confidentiality of the
2dzRIAY 3T LINRPOS&aa yR (GKS O2yidSadlrydiaQ LINAGIOeo

13. | also agree to not engage contestants outside of the normal judging duties before, during, or after the
competition, especially in any form of social media. | uni@erd that | have a fiduciary responsibility to notify the
RANBOG2NI 2F (GKS O2YLISGAGA2Yk2NBIYATFGA2y AF L +Y O2yil
pageant coachl also agree to not engagay fellow judgesefore, during, or aftethe competitionin relation to
contestants and the judging process.

14. | understand that the Miss America Organization does not condone or promote the use of pageant coaches,
whether paid or not. The use of a coach may transpire, as long as the Stébe bodal Executive Director agrees

to such arrangement with their State or Local Representative, in order to prepare her for the next level of
competition. Whether approved to work with a contestant or not, pageant coaches and their immediate family
membe's are not to be granted access to state or local contestants or judges and are expressly prohibited from
participating in the Miss America Organization in any official capacity.

15. (If applicable) In the interests of maintaining the actual and percedsgekctive integrity of the judging and
scoring system, listed below (or attached) are, to the best of my knowledge, any facts of circumstances which may
constitute a Conflict of Interest or may be perceived as a Conflict of Interest. | request a pronept chthese
disclosures to advise me if they may be perceived as Conflicts of Interest.

16. Disclosure(s):

If I am found to be in violation of any portion of this affidavit, | understand and agree that | will be proHibited
2dzRIAY 3 G lye tS@St 2F (GKS araa ! YSNAOI hNBEIFYATFGAZ2Y Q

Signed:; Date:

Printed Name:

The Miss America Organization © 201 JUDGESIANUAL | 10



JUDGES PANEL

Judges Checklist

Items Forwarded to Judges At Least Three (3) Weeks Prior to Competition

Check

ltem

Details

Date Receipt

Dl gl Confirmed

Thank You Letter
(serd immediately after confirming to

ensure no conflicts of interest, pending

contestant list)

Confirm commitment, copy of
Judges Affidavit &udge<Eligibility
Rules for initial review

Judges Affidavit

To be read, signednd returned
prior to arriving at competition

Judges Eligibility Rules

Ly Ot dzRSR a &/ 2y
referencewith the Judges Affidavit

Judges Book (Contestant Info)

Includescontestant:
Platform Statement
Resume

Photo (optional)
State Tileholder Job
Description

1 On Stage Grouping
1 Scoring Values

f
f
f
f

Full Judges List with Contact Info

List of addresses, phone numbers
and email information for all Judgeg

Judges Orientation Agenda

Organized and precise agenda for
the orientation meeting

Judges Activities Schedule

Completeschedule for thejudges
that includes contact information
for the Judges Chair and Judges
Committee Members

List of Planned Social Events

List of social events that could
include dinners, galas, et¢o assis$
with wardrobe planning

Accommodations

Includes contact information and
directions for hotel/lodging facility

List ofCompetitionCovered Expenses

and
List of Personal Expenses

List of all expenses: Organization
covered and potential personal

expenses

The Miss America Organization © 201
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JUDGES PANEL

¢KS 4/ 2RS 2F [/ 2yRdz2O0¢ 0Sft2¢ Aa dzaSR o0& a'h +id 0KS
integrity of the judging process. Statnd Local Organization®ay use this format to create and

LISNBR2Y |t AT S | &/ 2 R SyogérérgahizitoiRfdeQisirdbutibd$oNdbse ynd@wvdals G 2

who have contacwith the judges during the competition

Sample Document
MAOQO Code of Conduct

For Persons in Contact with Judges
(Judges have their own forms)

ANYONENVOLVED WITH THE COMPETMWIB® HAS@NTACT, OTHER THAN INCIDENTAL CONTACT, WITH THE
JUDGEE REQUIRED TO SIGNOROUGHIREVIEW, SIGN AND RETURN TO THE ORGANIZATION PRIOR TO THE
START OF COMPETITION

1. As a part of the due diligence of prospective judges, the Judges Committee, Staff,idrel@astners,
Production (Television and Theater) Staff, etc. should take every effort to ensure the selected judges for the
competition do not have any issues which may impact the integritypiothe appearance of integritin the
judging process. Ifbecome aware of such issues, | will inform the Ethics Committee immediately of this
matter. All matters of this type will be documented and concluded by the Ethics Committee in minutes, and
these minutes will include the results of discussions and coioclsseached.

| fully understand that anything which could impact the integrity or the appearance of integrity with the
judging processncludesany contact with the judges prior to their arrival to the competition and throughout
the competition. Anyssue which is deemed to significantly impact the integrity or impact the appearance of
the integrity of the judging process can result in the disqualification of the judge.

2. | have reviewed thdudges Eligibility Rules and Judges Protoda the best of m ability, | will ensure that
each judge complies with the provisions listedhiese statements Any compliance deviations by the judges
from the provisions listed in thdudges Eligibility Rules and Judges Prototulhich | become aware will be
immedately reported to the Ethics Committee.

3. 1 will ensure no guidance regarding the criterion for selection of Miss (State/Local) will be provided to the
2dzR3ISa 2GKSNJ GKFy GKS 2FFAOAIE 3JdzZARFyOS LoNe@iderRSR 08 |
sessions and any such deviations of which | become aweitebe immediately reported to the Ethics
Committee.

4. Discussions with the judges, regarding matters facing the Local, State or Miss America Organization (i.e. the
policies, procedures and aaigizational structure) are not appropriate and as such, | will not engage in such
discussions and will immediately report to the Ethics Committee any such discussion of which | become aware.

5. Discussions with the judges, regarding matters facing the Pramu¢Television and/or Theater), the wishes
of Producers of such (Television and/or Theater), information received during anryomopetition production
St SySyia sAldK (GKS O2ydSadlydaz yR a3z2rfa¢eg @B adzOK L
must be based upon the scoring tfie competition, whether a Single or MuMNight, without outside
AY Tt dzSyOS 2NJ aRANBOGAZ2YI ¢ 02 YY ScompetitignKl widrot egage inA y F £ dzSy
such discussions and will immediately ogpto the Ethics Committee any such discussion of which | become
aware.
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JUDGES PANEL

The Judges shall not be in view of, nor speak to the contestants outside of the judging process, unless in the
normal course of scheduled events, such as initial introductionsas suchl will immediately report to the

Ethics Committee any interactions between the judge and a contestant outside of the judging process or in the
normal course of scheduled events.

ADDITIONAL REPRESENTATIONS, ONLY FOR MEMBERS OF THE JUDGHS COMMIT

7. 1 will ensure that the chairperson of the judges committee, or designee, will be present at all times when
judges are given instructions. During these instructional sessions with the judges, | will ensure that the only
guidance provided will be sctigd to conform to Miss America Guidelines.

8. | will ensure that a member of the Judges Committewl/or the Auditorswill be present at all meetings
among the judges (including any social or informal sessions).

9. 1 will help ensure that the judges do not dissuthe contestants or their scores with one another or anyone
else during the judging process.

10.L dzy RSNRGlFIYR GKS YIFGGSNE RA&aOdzaaSR KSNBAYyS FyR | a&
Statements and will abide by these principles dgigompetitionweek.

Signed; Date:

Printed Name:

Code of Conduct 2 of 2
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JUDGES ORIENTATION MEETING

The Orientation Room should be conducive to the presentation of the judging materials and the facildftio
open discussion. Consider your options within the appointed room and plan accordingly. Will you need a podium
and microphone, projector, DVD player, internet access, etc?

Make the judges feel welcome When introducing th& background and achiemeents remember to éll the
Judges why they were selected to find the best representative for your organization.

Play the Miss Americiudgingvideodated 12/2007 A copy of theideoQ script is included on page8 for you to
use as notes and to help adbs any questions that your judges may have.

Since the video does not discuss the dropping of the high and low scores and the Composite Scoring, it is important
that you thoroughly address these areas with your judge€Ehe MAO JudgingClips Video #2 des discuss
Composite Scoring and can also be shown.

Orientation Agenda

A couple months before theompetition, the agenda foryour judges meetingshould belined up andyour
auditorsshouldreceive coesd ¢KS FdzRAG2NE &S NI ensiraihatleversitiing plahhed oy R o | £ |
be discussed during the judges meetings actually addressed.

Sample Judges Orientation Agersiare providedalongwith the necessaryudging documents as guides aedsy
reference handouts. In order to not overwhelm ¢hjudgesof multi-night competitions by conductingthe
complete Orientation for the entirecompetition week in one meeting, it is recommended that the Judges
Orientation be divided over the course of the week.

For exampleat the National Competition:

1 The first orientation includes; general information, scoring, titleholder job description, private interview
sincethe interviews begin the next daynd a meeting with Miss America to hear about her duties and
responsibilities during her year

1 The next ogntation takes place fhien the private interviews are complesnd focuses on the oistage
competition

91 After the preliminary night competitions are complete, the last orientation focuses on the final night
competition,a A & & ! Yob tkcfiptidd and emposite scoring
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JUDGES ORIENTATION MEETING

Judging Protocol

9 Electronic devices must be turned off during all phases of competition
9 Judges are not permitted to attend rehearsals or leave the theater during the competition

1 Do not talk, laugh or applaud while contestants are peting onstagec be mindful that a
judge is not a member of the audience

1 Judges may applaud production numbers, guest introductions and contestants as a group, but
not individually

1 Conversations at the judges table should be extremely limited, as yaun & view of the
audience

Observe all contestants and mark your score sheet directly after each one finishes
Remember, contestants are not competing against each other

Give the last contestant the same attention and consideration as the first contestant

Do not score easier or more difficult as the competition continues

If you make a change or erasure on your score sheet, you must initial it before handing it in

Do not share your scoring with anyone or compare scores

=A =/ =4 4 4 -4 =9

Judges and all associated with tlhelging process cannot discuss the contestants among
themselvesnor with anyone else during the competitioremy social gatherings or planned
events

1 Do not discuss anything that transpired during the judging process with anyone during or after
the compettion has ended

1 All requests from contestantsheir family, coachespr anyone elsdor advice on how to
improve must be declined as the entire process is and remains confidential

g 1ff O2yidSadlyd LILSNB2N] Ay I cmR@ichoQd Ll2aasSaaa
LINEGSOG GKS O2yFARSY(GAFfAGE 2F (GKS 2dzRIAY I LINR

9 Judges must conduct themselves in a professional and appropriate manner at all times

1 Judgesshouldnot be in the company of contestants outside normal judgintiesuincluding
socal events prior to the crowning

9 Judges cannot be friends or following any competing contestants or their immediate family
members in social media
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JUDGES ORIENTATION MEETING

Judges Welcome Meeting and Orientation

Sample Agenda
1 Greeting and Introductions Judges Committee Chair
1 Welcome State Executive Director
1 Overview of Miss America Organization State Executive Director
1 Judging Protocol Judges Committee Chair

1. Protocol in Judging Box/Social Activities
2. Judges Rules
3. Judges Affidavit

9 State Titleholder Job Description State Executive Director
1. Critical Duties & Responsibilities
2. Qualities and Attributes

1 The Judging Process Judges Committee Chair/Auditor
1. Review of OfStage Competition Categories
2. Criteria & Scoring for Each Category
a. Talent
b. Evening Wear
c. Lifestyle & Fitness in Swimsuit
d. OnStage Question
3. Electronic & Paper Scoring
4. Contestants Information
5. Judges Working Schedule

1 The Private Interview CompetitiofOff-Stage) Judges Committee Chair/Auditor
Interview Schedd

Interview Protocol

QELIX LYl A2y 2F (GKS daz20l LYGSNBASSE

Timing and Format for Judging

Criteria for Scoring/Score Sheets

Use of Resumes and Platforms

Developing the Private Interview Questions

How to Handle Difficult Situations

ONor~LNE

1 Auditor Process JudgeCommittee Chair/Auditor
1. h@SNBASs 2F ! dzZRAG2NDE w2 S
2. Auditor Protocol
3. Scoring Validation Tools

1 Questions and Answers All
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JUDGES ORIENTATION MEETING

Judges Welcome Meeting and Orientation

Sample Agend2
1 Greeting and Introductions Judges Chair
1 Welcome Executive Director
1 Security SecurityED
1 The Judging Process and Miss America Job Description Judges Chair/ED
T Miss Ameriqa inAPerspﬁve andHistory, r)ow thg contestants
320 KSNBZ a Adescriptiof ihpditadteshéd 22 0
plays with people who meet her
T Critical Job Responsibilities of Miss Amegdab Description
T Qualities and Attributes of the woman to be Miss America
1 The Soring Mechanics of Electronic and Paper Scoring Auditors

T Go over scoring devices ahdw the score sheets work
T /2yFARSYyGALtAGE ! ANBSYSyG=Z al yI 35 YASditdis/Jad@esChary G Sa il y i
i LYFT2NXIFGA2Yy S WdzRedsgistzs 2 2 N] Ay 3 { OKSR
Affidavits, work sheets, schedule, & transportation
1 Judging Protocot No talking, no discussions, etc. Auditors & JudgsChair
1 The Private Interview Competition Judges Chair
I Timing and Format for Judging
I Criteria for Scoring Score Sheets
I Use of Resumes and Platforms

i Developing questions which illicit information necessary to assess qualities,
attributed, and the skills necessaty do the job of Miss America

I Examine alklements of the job description
T How to handle difficult situations

1 Conducting the Private Interview schedules, logisticgrotocol and Judges Chair
explanation of the Mock Interview to beld prior to the first interview

1 Questbns and Answers
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JUDG ES ORIENTATION MEETING

WdzZRIS&Q aSSGAy3a gAGK [/ 2y
Sample Agend8
1 Greetings and Introductions Executive Director
1 Introduction of Judges to Contestants Judges Chair
(After each judge is introduced, he/she should make a short

generalized personal comment to the contestants)

1 Staging ofEvening Weaand SwimsuitCompetitions Producer/Choreographer

On-Stage Competition Orientation

Sample Agend4
1 Greetings and Introductions Judges Chair
1 Production Fornat for Preliminary Competitions Judges Chair
1 OnStage Competitions Judges Chair

1. Use of Worksheets, etc.
2. Time and Space for Judging (with Auditor E&Y Rep)
3. Criteria and Scorin
1 OnStage Question Criteria for Scoring/Judging video Script
9 Lifestyle and Fitness in SwimsgiCriteria for Scoring/Judging Video Script
1 Evening Weac Criteria for Scoring/Judging video Script
91 Talentg Criteria for Scoring/Judging Video Script

1 Electonic and Paper Mechanics of Scoring Auditors

1 Protocol in the Judges Box Judges Chair

Final Night Competition Orientation

Sample Agenda 5
9 Titleholder Job Dexiption (thorough review) Judges Chair/Executive Director
1 Composite Scoring Judges ChalAuditor
1 SemiFinalistdTop 1& Discussion a
1 Final Night Scoring &
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JUDGES ORIENTATION TOOLS

In additon to1 KS aWdzRIS& hNASY(GlF dA2y CI OhdMs§ ArietiddIDeaniBatoh RS ¢ | y
Judging Video included in this section, please refer to these other tools available:
T a'!h wSa2d2NOS t2NIFf aWdzZRISa¢ GFo G 666y 2 LINR LISNI A
1 Miss America Judgg Videol2/2007- 18 mins DVDavailablefrom State Org. or MAO

1 Miss America Judging Vid&ips 6/29/2009. Posted on the Resource Portahd alsoavailable as a DVD
from State Org. or MAO.itlEs include:
Judging Information
i Clip #IMAO Code of ConduandJudges List approx.11 mins

T Clip #2Changes in the Contestant DiscusgiBamiFinalist Composite Scoripgapprox.15 mins
i Clip #3Judging Orientatiorapprox.15 mns
T Clip #5Avoiding ControversgSocial Networking Sitgsapprox.14 mins

Catestant Information
T Clip #MAOJudges Feedbaclkapprox.15 mins

Effective with the 2016 State Competitions and Locals sending titleholders to the 2017 State Competitions, the
Final Ballot is no longein useand the Final Night and Single Night Compketh 2 sfofirg percentages have
changed. The DVD and video clips have not yet been revised to reflect these important changes.

WdzZR3ISa hNASYyGldAzy ClLOAEtAGFG2N
Thank you for making the commitment to ensure the integrity of your program by prowdingpanel of judges
GKS 06Said WwWdzZRISQa hNASyildlGA2Yy Ll2aarofsSo ¢tKS araa ! YSN
possible. This is just one of the many benefits MAO prowadetocal and Stat®rganizations.
ThisA OA f AGuideiad@oRIN &g A G K AG& F O02YLIl yeAy3d @GARS2 NB RS&aA3ySH
Orientation with uniformity with other Local and Sta@®mpetitiors. However, it is also designed to allow you the
Tt SEAOATAGE (G2 Y2RATE (6éndofityouSpietidehnddds. 2 F (1 KS WdzZRISQ& h NA .

Prior to conducting the orientation, please take the time to preview the accompariyin@ Judging VideoThe
tape runs approximatelg8 minutes in its entiretyand divided into two sections.

Section 1: Discusses the job respsibilities of a titleholder and allows you to provide detailed information on
82dzNJ GAGE SK2f RSNN&a 220 RSEAONALIIAZ2Y

Section 2: Discusses the scorirmystem and the phases of competition

Creating a Job Description

Prior to meeting with the panel of judgegou should meet with all relevarompetition officials and the current
titteholder, if applicable, and write a job description. As you discuss the job responsibilities, make a list of
appearances she is already scheduled to malsewell as appearancesly are attempting to work out. List all
partnerships.

Partnerships include any organizations (both profit and -poofit) with which your organization is associated
includingChambers of Commerce, School Programs, Charities, Associations, Church&natcyou have made
thislist, look at each individual listing and write down the audiences she will have to serve. It is important that you
speak with traveling companions, hostesses, etc. While the Executive Director and/or Business Manager may
knowthe actual bookings, those who travel or appear with the titleholder may have a better handle on who is in
the audience at these events.

The Miss America Organization © 201 JUDGESIANUAL | 19



JUDGES ORIENTATION TOOLS

Once you have established the complete list of appearances, partnerships, and audiences, you then must make a
list of all of her responsibilities at these appearances. Will she need to perform her talent? Will she need to create
a program and how long will it need to last? Will there need to be more than one program for the different
audiences she may have to serve?

How often will she be expected to make these appearances? Will she be compensated for these appearances?
Will she have to book her own appearances or does she have a business manager? Is she expected to take time
away from school and/or may she hasther outside employment? Will she be expected to travel alone or with a
traveling companion on her appearances? Will a car and/or housing be provided for her? Will she be expected to
pick up the tab of her own travel costs?

Whenthe job description ag relates to@ 2 dzNJ O 2 yafipBaiaindesg Gomplete you shouldlook at the job
description as it relates to your specific program. What qualities and attributes are necessary for your specific
titleholder? Is the ability to make the appearances mordess important than her success at the next level of
competition? If success at the next level of competition is critical, then your panel of judges must have a copy of
the job description at the next level.

lfazs GF1S Ayid2 02 ¢reddR SMIthiskitelolder BadeNd rhdbtRvithNabteAl sponsor or
scholarship contributors? Will she assist in building your program on a personal level or will she merely need to
prepare for the next level of competition.

You must be realistic in yo approach to writing this job description and your expectations of your titleholder.
You cannot expect a contestant to take a year off from school, make a small number of unpaid appearances, not
allow her to hold a paying job, and expect her to pay iéls and be at your beck and call. You would not want
your daughter to be treated that wayand neither should you have these unrealistic expectatiforsyour
titteholder.

Type a thorough job description and make enough copies for each of your judgesda copy. Also, if you have
Fye YSRAIF Of ALILAY3IEA 2N) AaONILIB221a& FNBY @2dzNJ LINBGA2dza
get a better handle on the job that lies ahead for the woman they select.

Judges Video Section One:

Once thepanel of judges arrives for yowompetition, welcome them. You should introduce each judge and
verballygive a short paragraph on why each judge has been asked to serve on the ipaadition to abrief
overview of their credentials. When the timedppropriate show section one of thiMiss America JudgingVvD.

At the end of section one, present your job description and be prepared to discuss it fully.

2dzNJ 2dzR3IS& akKz2dzZ R LX I OS GKS 2206 S & ONXR Ltieycugg wamad A RS i K-

5

they are expected to select.

You may not discuss any contestants with the panel of judges. The judges have signed an affidavit that they will
contact the Miss America Office if they feel they have been influenced in any WMag.affidavitprovides the
judges with the appropriate phone number to report any inappropriate behavior

Once the job description has been presented to the judges and they have had all of their questions answered,
please push play on the DVD and begin the secondosecfithe DVD.
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JUDGES ORIENTATION TOOLS

Judges Video Section Two:

This section of the video deals with the scoring system anghtiases of competition. Have copies of all ballots
available so that the judges may familiarize themselves with them. Following this secticse pheaw the judges
the interview room and allow them time to discuss the issues related to the interview phase of competition.

Private Interview

The primary focus of this discussion portion is for you and the panel of judges to organize yourselves apnithe w
which the Interview is going to take place. If the orientation does not take place in the Interview room, the judges
should have ample time to familiarize themselves with the room and their surroundings. During this time also
familiarize the paneand the timekeeper with one another. Allow the judges to feel comfortable with the way in
which the time keeper will signal them. Do not allow the time keeper to dictate the way in which he or she should
signal the judges. This should be at the disoretf the judging panel.

Prior to arriving at the orientation, decide who will serve as the Head Judge. This person should be experienced
(not necessarily the most experienced) and capable of handling any issue which arise

You should designate who wikk the first question and which judge will wrap up the Interview. Typically, the
judges rotate who will ask the first question of each contestant. The contestants may introduce themselves or a
competition official may introduce each contestant as shetega the interview room. Once she has been
introduced, the judge assigned to ask the first question should begin. Once the first question is asked, it is typically
open for all judges to be able to ask questions.

Once the time for questioning has elauk the head judge will tell the contestant her time is up and will usually
AYGNRBRdAzOS GKS 2LJiA2ylf on aSO2yR Of2aAiy3a o& adliay3ay
@2dz FSSt Aa AYLERNIFyYyG F2N diak (2 (kA58 KAéa 2t LOGSAF28yS £ N YOA YIRK S
¢tKSNBE Aa y2 adzOK GKAyYy3 Fa | aLISylrtGesg F2N yz2iG dzaay3d (K.
well and there is nothing left to discuss, she may simply decline to make acclssitement and leave the

Interview.

Mock Interview

Many competitiors will allow the judges to participate in a mock interview with the current titleholder. This
provides the judges the opportunity to work out any bugs in the process before intervighénfirst contestant.

If you elect to do a mock interview, please run the Interview just like you will all of the other interviews. This also
allows you to see if there are any corrections that need to be made in your orientation.

Interview Questions

Theprimary focus of this discussion section is to establish the kinds of questions which will elicit the information

needed to assess whether or not the young woman has the skills necessary to perform the job requirements.
Allow the judges to discuss thegea & dzS & @ | 26 SOSNE R2 y20 ltft2¢6 lye 2yS 2
interviews are supposed to transpire. This discussion is designed to allow the judges to glean tips from one
another on how to conduct interviews which will benefit everyoneoirwed.

tK2aS ¢K2 KIFI@S 0SSy I NRdzyR GKS 2dzZRIAYy3I &a&adSy F2N) Ylye
This term means that the judges should not ask questions which will elicit a one word or short sentence response.

LYadSIR 2F0 IR AyAdzadKhky |1 GKS NRES 2F araa ! YSNAOI Aa
FyagSNBR fA1S a¢2 LINPPOARS NRtS Y2RSf&aé¢ 2NJ a¢2 LINRPJARS @&:
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JUDGES ORIENTATION TOOLS

GOELX FAY G2 YS G(KS Rompedion®y S YHE RS ayad KRASNRAK GNE | YR
will more than likely generate more information from the contestant.

Below are lists of the types of questions which can be asked by the panel:

Behavioral: Remember, past behavior is an indicator of futoré K I @A 2 NJp |l 26 RAR @2dz KI
Situational: Give the contestants a situation and ask them how they would handle it.
Role Play Questionstt NSiSYyR ¢6SQNX | GKANR 3INI RS Oflaao 2 KI G

(Pay close attention tdow she handles the material with children. Most contestants ignore your
guestion and tell you what they want you to know)

Credential QuestionsDoes she have any and, if she lists them, is it the truth?

Experience Questions? KI Gt RAR &2dz £ SI Ny FNRYXK

Opinion Questions:ls it valid, welreasoned, and defendable?

Off the WallQuestions: Does she think well on her feet?

Difficult Interviews

You should also ask the judges to share with one another how to handle difficult interviews. Allow them to share

the way in which they have handled interviews in which contestants answered with a continuous stream of one
G2NR yasgSNe oGKAa Aa o0Said KFEyYyRftSR o0& NBLKNIA&AAY3I | |jdzS
through to...£ anything which fores the contestant to give more than one word answers); what to do if a
O2yGSaidlytd NBFdzaSa (2 |yasgSNI ljdzSadAizya |yR 2yfteé 3IABSa
y2i KI @S YIRS vYeaSt¥ Of SINW 2 K| interiews ih yhicB you Knéw tley 2 6 & |
contestant is not telling the truth or exaggerating (I want to make sure | understand you correctly. Are you
al@Ay3IXKEL O LG Aa +faz2 BgRBR:ORIzZEEGA KRSt BURIEAKNH (I OSING
dudy3a +y AYGSNBASSG Ay NBIINR G2 GKS 2dzRISa LI ySt GKIG
KFyRt SR | aAldza GA2YyKE

Judging Etiquette

This is also the time to cover judging etiquette. Make sure all judges know that all cellsphablets etc. must

be turned off. Whilési A a O2YY2y &aSyaSz &2dz ¢2dzZ R 0SS &dzNLINAASR |
cell phone rings during the middle of the interview. Also cover the way in which you expect the judges to behave

when in public. Make sure the judges know if parents and/or contestants will be anywhere the judges may be
includngmealst & ¢Sttt a K2GSfao tft SFAS AYyF2N¥Y (KS 2dzR3IS&E (K
any category, and/or the scores which theividual judges gave them is inappropriatBemind them of the way

AY 6KAOK GKS& gAtf 0SS GASsSR o0& G(KS FdzZRASYyOS yR (KL
should also be discretion used in the way in which judges mingle witrelacglimembers, parents, etc. They
should not applaud for any contestant. However, they may choose as a panel (not as individuals) to applaud
production numbers, introduction of guests, and the contestants as a group.

(et

Once this section of the DVD has beliscussed by the judges, it is important for the judges to share eatth

other their personal knowledge of the Talent phase of competition. Allow an expert in the field of dance, voice,
baton, instrumental, or other talent category to share with the ethudges what they would encourage them to
look for when judging that phase of competition. Allow the judges to learn from one another. However, remind
them that once the competition starts they cannot share their views on this information. You nsost@ler the
production numbers and tell the judges what the contestants have been told to do. Sometimes on the first night,
one or two judges may have a problem with the way the contestants have been instructed to walk, dance, or
model in production numérs. Go over the staging and choreography that the contestants have been instructed to
do, so that the contestants will not be penalized if a judge does not like it.
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JUDGES ORIENTATION TOOLS

Contestant Qualities & Attributes

Review again the list of qualities and attributésit are required of your titleholder. A general list includes:
T Beautiful

T Wellspoken

T Intelligent

i Talented

i Able to Relate to Young People

i Reflective of women her age (She should not be gegs-old trapped inside a 2@earold body)

i Charismatic

i Dynamic/Eergetic¢ KI & aL¢é ljdzr t AGe GKFEG Aa a2 KFENR (2 RSTAY

I Mature enough to handle the job and all of its responsibilities

i /T 2YF2NIlofS aAy KSNI 28y alAiye

I Manageable

I Punctual

T Flexible

You should also remind the judges the ssf events which have transpired tlii some of your titleholders.

Some titleholders have been faced with handling teenage girls asking them to help inform their parents that
they are pregnant, being confronted by someone who despises the Miss America Organization, having
inappropriate commats made to them, or having the maturity to visit with those who are terminally ill.

It can be wise to end the orientation by asking each judge to share what he/she believes the panel should be
looking for during the judging process. Write down the keydsdhey discuss. This allows you to discover if

I 2dzRIS Aa 2FF o6lasS +FyR aidatt Ftt26a &2dz GAYS (G2 O2)
Ydzad L2aasSaa Iff 2F GKS ljdZt AGASE 6S KI BSpareliodaeddza & SR
more time.

Pleaserevisit anddiscuss the scoring process with the judges.

Because this DVD is primarily used by |looahpetitions, there is no discussion of Composite Scoring in order
to eliminate any confusion.

Composite scoring requiredof all MultiFNight Competitiors.

Composite Scoring

After the preliminary competitions and before the final night competition of a rmiljht competition, each
judge must assign each of the final night finalists with a composite score.

In states with mee than 30 local titleholders, th@rganizationmay choose to have the judges assign
composite scores to the Top 15 contestants and the 10 contestants with the highest composite scores
advance to the final night of competition.
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JUDGES ORIENTATION TOOLS

COMPOSITE SCORING AMAE NIGHT SCORING
ARE SCOREIN A SCALE OF &0

When composite scoring is conducted, the judges and the auditors should be in a room with plenty of space for

GKS 2dzR3ISa (2 &aLINBIR 2dzi GKSANI 6221 4a | yeRobyastriptires ¢tKS W
well as the Qualities and Attributes of the titleholdeThe Chaishould also adequately explain what is about to

happen. Once it starts, there should be no discussion.

¢KS ! dzZRAG2NI 2NJ WdzRISQa / K lodadtanin thd ToE0/DP1Gle lSEMIOAIYYE S AR T Q@K
names should be in the order in which they will be announceétage during the Final Night of competition. If

the onstage order is not yet available from production, the names must be presented tudges in a random

order). THE SEMFANALISTS MAY NOT BEESENTED TO THEGHESDIN THE PRELINRMACOMPETITION ORMERVHICH THEY

COMPETEBY GROUP OR BY PAIRTALS The judges have 1 minute to silently review any notes they have takem The
theymdza & | 41 GKSYaSt@gSa abz2g GKFd L KF@S aSSy GKAa 02y (S
alAfttasz ljdz t AGASaT yR FGUNROdziSa G2 0SS GKAa GAlftSK2fR!
Each judge must then assigretbontestant a score of § 10 (with 6 being the lowest @h10 the highest). Once all

2F GKS O2YLRaAridsS alO2NB akKSSia KIF@S 0SSy 02ttt SOGSR T2NJ
announced. This process repeats itself until a composite score has been assigned to each of the flidists.

judges should understand that the percentage value of the composite score carries forward into the final night
competition.

Multi-Night StateCompetitiord Y I & X |G GKSANI RAAONBGAZ2Yy S O2yiai@si | ad N
competing in the ifal night competition. The rules for this structured discussiondatailed on page @ under

a{ SoOmy | f A &0 asdAMUSTAR RORLOYWED IN THEIR ENTIRETY. Please read the materials on this
discussion directly to the judges from thestructions.

Final Ballotis no longer part of the MAO judging process.

Judges also need to be reminded that fri@al Night OrStage competitions are judged on a scale of 6 to 10, with

SHOK O2yidSadlyidQa KA Ikdges sheuldavgad pain i aphase bcAnpdliivs &

contestant deserves them. It is a severe violationjifdge manipulate points to try to assure the outcome of the

competition The final outcome of the competition is based solely on thgudges scores in the competitian

Judges must be instructed that any attempt to manipulate the outcomé gy R S NE 2 NJ do2eBtdnsE a4 O2 NR
not truly reflective of theirperformance andbeliefto try to Sy 8 dzZNB® G KI & KA ak KSNk 02y (GSal
unacceptableand will result iran undesirableoutcomeand the barring of that judge from the MAO program

In most StateCompetitiors, the Top Five Contestantre named onstage and compete in a Top Five Interview
Competition(please notethat this excludes stateompetitions with lesghan 10 to 12 contestants and ALL Local
Competitiors).

In Multi-Night Competitions, fte judges need to be instructdtbw the Top FiveOn-Stage Questiomwill be staged
and how the questions will be asked. Remind the judges that the Top Five Interviewpelidon will help
determine the winner and the runnensp order Please review how this handled with the judges and the
auditors at the same time.

In Single Night Competition§tate Competitiors with less than 10 to 12 contestants and in all Looatpetitions,
the scores for all phases of the competition determines the winner and rurmers
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Post CrownindExpectations

Prior to the start of the final night competition, please review with the judges what will transpire immediately
following the ecowning, where they will go, who will escort theetc.

If there is an event following theompetition, please instruct the judges who will be with them to protect them

from overzealous contestants, parents and audience members who are filled with siqoestions. Please

remind the judges that the affidavit signed earlier by tistates they will not discuss anything that transpire

during the judging process. This prevents them from responding to these questions. They should also be advised
that thereis the potentialthat they may receive mails letters or social media requestsllowing thecompetition
NBljdzSatdAy3a I ROAOS 2y K2g (2 AYLNRGSO LG Aa oSad GKIG
which prevents me from discusg anything which took place during the judging process. Good luck with your
competitionexperiencet

If there is a critique of the winner following trmmpetition, the winnermustnot be present during this process.
The executive director or other dgmated competition personnel should take notes and when the time is
appropriate provide this information, in a positive manner, to help the contestant improve for the next level of
competition.

All judges should be reminded that the Miss America expedesbould be a positive experience for all
contestantsregardless of where they finish in the competition.

The Contestant paperwork given to the judges should not include any references to personal information
especially Social Security numbers, telephmmumbers, addressesetc  Pleaseensure that all contestant
paperwork is handled properly and disposed of in a manner which will protect the contestants.

Auditors

2 KAES &2dz YIF& Lizi 2dzi SOSNE STFTF2NI isjastadigoradeGhatthé y SEOST
Auditors are also adequately orientatednd familiar with the judging process

Please make sure someone, prior to tbempetitors NB BA Sga (GKS | dzRAG2NDA Ay adNHzO(
careful attention to the rule regarding dpping the high and low scores for each contestant. Explain the
importance of staying on top of the auditing process and to be continually subtotaling the scores in the

F LILINBLINR | GS O2f dzyya o alye (GAYSa ¢S K&l NE¢ KA hidzNY | -edzRoASH 20N
they may not becurrent on auditing changes or, worse yet, may have been doing it wrong for a number of years

YR @2dz R2y Qi S@Sy 1y246 Aldo

Encourage your Auditors to use the computer prograrsvided by MAGo assist the Auditrs in tabulating the
scores.Please advise and revigwK S a { A O1 WoazhI&ur audit®sON® ehdzEeéts to implement this

rule when they invite their judges. You, your Auditors, and your Head Judge need to be prepared, if this rule needs
to be invoked.

If you are associated with a Lo&@bmpetitionand you haveany questions regarding the judging process, contact

your StateCompetition office for clarification. If you are with a Stat@ompetition and have any questions

regarding the judgig process, please contagbur State ExecutivBirectoro ST2 N8 O2y il OldAy3a GKS b
Field Department. If it is an emergentlhe State ED knows how to contact the Natioffice If it is not an

emergency, youmay e-mail the NationaOfficeat fieldops@missamerica.org
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Special Notes:

Included withthis Judges Manuadre four Scoring Guidebeginning on pag@&0 which can be copied and given to
the judgesto use during the competition The Scoring Guidd 2 NJ ¢/ 2 YLIRR AaA GBSy { O2bAFREE | @2
can only be used fdvlulti-Night Competitiors.

Additional Notes:
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Miss America Judging Video Script

Introduction

Thank you for agreeing to judge a Miss America Prelimi@anypetiton Whether yo@ NS 2 dzR3IAy 3 | G
state, or national level, your job is still the saméo find the one young woman who best represents the Miss
America Organization and the women of her generation.

Miss America Overview

For those of you who are new to Miss Anoerithe Miss America Program makes available more than $45 million
dollars in cash and college scholarships to contestants at the local, state and national level in all 50 states, the
District of Columbia, the US Virgin Islands and Puerto Rico. For®yeags, the Miss America Program has been

an American traditiong providing young women the opportunity to perform etage and to compete for
scholarships which will enable them to achieve their educational goals and to obtain the life experience nyecessa
to realize their personal and professional dreams.

Titleholder Qualities and Job Description

But, just as times have changed over the last nine decades, the Miss Al@ergzetitionhas changed to keep up
with the times. Today, a local, state or natéitleholder is a role model for her community, she is a leader to all
she serves, she is beautiful, wefioken, talented, able to relate to young people, charismatic, reflective of women
her age, and mature enough to handle the job and all of its resjdities. It is your job as a judge to select the
one young woman who best represents all the qualities | have described.

But first, you must understand what takes place during the interview and thstage competitions is just the
beginning. Oncéhe winner is named, she will not only receive the crown and the scholarships, but she will also
assume the job responsibilities that come with this title. It is important for you to fully understand the job
description of the woman you are about to selecrou must remember that she will be the face and the voice of

the program you are judging. Everyone who sees her; hears her speak or watches her perform her talent during
her year as gitleholder must be impressed by her. She will have the potemtiallork with competitionsponsors,

local and state organizations, the press, politicians, children, schools and organizations which support her platform
issue. And she must be wsjpoken and have the ability to connect to every audience she servesm@iehave

all of the skills, the qualities and the attributes to do this job. But you must know what the job really is for the
specific titleholder you are selecting.

So, please pause this tape and discuss witbmpetition officials the specific job respnsibilities for this
titteholder. If there are few job responsibilities at this level of competition, what are the job responsibilities at
the next level of competition? These are all things you will need to discuss in order to be prepared to judge this
competition.

. Competition Scoring

Now that you understand the job you are about to fill, you need to know that the Miss America Organization
provides you five areas of competition to help you find that young woman. Each area of competition has its own
specific criteria for judging; however, all of them have a few things in common. You will judge each phase of
competition on a scale of 1 to 10 and you can use whole numbers only. You can give a score of 7 or an 8, but not a
7.5. Each phase of competitiovill have its own score sheet. It is important that you sign the score sheet as it is
handed to you and read it carefully. The score sheet will contain all of the information you need to know about
that phase of competition.
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After each contestant hasompeted in an area of competition, you must immediately assign her a score. It is
important for you to establish for yourself right now, what is average forguathat should an average talent be or

an average interview be like. If the contestant isdweaverage, she can only receive a score of a 1, 2, or 3. If she

is average, the score should be a 4, 5, @rabove average 7, 8, or 9 and a perfect score is a 10. Unfortunately,
too many judges score too high and then end up hurting the good contestaA good judge is decisive and
awards each contestant the score she deserves. You must also remember that you must remain consistent in your
scoring¢ what is average at the beginning of the competition must be average at the end of the compefitmn.

y2i 0S02YS GaSIF&AASNE 2N Gli2dAKSNE SgAGK &2dzNJ 802NBa a Gl
It is important for you to understand that when | say you need to establish what is average fqrtgatimeans

the contestants are not competing against each other, &dgainst your standards. So, more than one contestant

may receive the same score. You must place the score on the score sheet immediately after the contestant has
completed that phase of competition. If you need to change a score, please draw a linghhtte original score

and write the new score next to it. You must initial any changes on your score sheet. Please make sure you write
clearly so the auditors can easily understand your scores.

In somecompetitions, awards may go to the contestant whoosed the highest number of points in a specific
phase of competition. Anytime an award is announced on stage the integrity of the entire program is put on the
line. That is why it is critically important for you to award each contestant the score sieevéds. Many times,
judges become overwhelmed with a contestant in one phase of competition and award her more points than she
deserves in other areas, which may cause a contestant to win a preliminary award she does not ¢lesevaese

yet, win a tite that should go to another contestant.

Phases of Competition

You have been selected to judge thiempetition, because thecompetition believes that you are decisive,
AYLINIAFEZ YR dzyRSNERGFYR GKS A YLI Ol thephaséskfSonpaition. & 2 dz K | |

t NA2NJ 02 FNNAGAYy3I G GKAA 2NASyGrdA2ysS @&2dz aKz2dzZ R KI ¢
paperwork regarding the issue she has chosen to address if she is selected as the winner. You should understand
that i KA & LI LISNB2N)] &K2dzZ R 6S GKS TF2dzyRIGAz2y F2N 6KS 02y
whether or not she has demonstrated any of the skills necessary to perform the job description of the winner.

When looking at the platform statementook at her commitment to the issue, what she has accomplished, how

can the Miss America Organization benefit her platform AND how can her platform benefit the Miss America
hNBFYATFGAZY @ .S OFNBTdzA y20 (2 bverlabilitydokp&foriithe jobF 2 NI 2
requirements. Just because you believe the issue needs to be addressed, does not necessarily mean the
contestant herself is the right person for this job. Remember, you are not selecting a platform, you are choosing a
person to represent this program for an entire year.

Before the interviews begircompetiton2 FFAOA LI fa gAff RSaA3aIyFrGS | KSR 2dzR
responsibility in conjunction wittompetitionofficials to determine who will ask the first gstgon and who will be

responsible for wrapping up the interview.

2KSYy Yy AYOGSNWBASSG 060S3IAyazr @2dz2NJ 2dzR3ISaQ LI ySt Attt ard
a podium. Once the contestant has been introduced, the judge assignetblheof asking the first question

should begin. At the conclusion of the time for questioning, one of the judges will tell the contestant that her time

Ad dzZLJ FyR GKFG GKS AYGSNIBASE Aa 2FSNY ¢ K SinggdaRvaukl a K 2 dzf R
fA1S F2NI dza (2 1y26 GKFIG 6S KIFEI@S y20 FtNBFRe 02@3SNBRKE
have 30 seconds to make a closing statement. This is her opportunity to make sure the judges know everything

she wants then to know before she leaves the interview. However, if the contestant believes everything was

F{ NBIF Re O208NBR Ay G(KS AYGSNDASsT aKSQa y20 NBIldANBR G
for not using this time.
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A.

Interview Questiins

As you are thinking about your questions for the interview, you must go back and remember the job
description. Questions focusing on a specific answer probably are not going to help you find the right person

to do the job. Look at the audiences andogps she is expected to serve and look at all of the job
responsibilities. Your questions should push the contestant so you can determine if she has the skills to do the

220 AT aKS éAya GKAa O2YLISiAGAZ2Y D to®perfodabandiainays a | NB
dzaS 3I22R Gl adSo 52y Qi K23 GKS O2y@SNEFGAZ2Y ® al 1S
guestions as possible can be asked. You should ask tough questions regarding her opinions, her experiences,

and her knowledge. A & A& (KS 02y diSaidlyidQa 2LIR2NIdzyArAde (2 &aKz2s
should help you understand whether or not each contestant is charismatic enough, dynamic enough, mature
enough, and intelligent enough to do the job described to yatlier.

1) Interview Scoring Considerations

Now that the first interview is over and before you place the score on the score sheet, ask yourself: what was
your first impression when the contestant walked into the interview and what was your impression aasoon

the contestant left the room? Those will be the first impressions that many who meet her will have when she
is introduced to them and after she has met with them. You should assess how natural she is and whether or
not she will be able to relate todn peers and the audiences and groups she will need to serve. She should
have a strong ability to communicate as well as valid opinigih®se opinions may not be the same as yours,
odzi GKIFGQ&a y20 AYLRNIFYyGO® ¢ K Se vilidzvall supgosted, ard vasykvsIiii K S NJ 2 |
communicated. Examine her personality, personal appearance, attractiveness, and physical beauty.
Determine whether or not she is a leader and has a sense of accomplishment and has the knowledge and
commitment to he community that is needed in this job. Does she really understand her platform issue and
how she benefits the Miss America Organization through her involvement? And, again, does she have the
personality to pull off this job.

On-Stage Competitions
1) Talent

The one phase of competition which separates the Miss America Organization fromcothpetitiors is

the talent competition. During this phase of tlbempetition you should look at whether or not this

contestant has the true talent ability to represetttis program for an entire year. Look at her talent
LINBaSyidlridAz2yQa 20SNrftft SFFSOG 2y @&2dz a + YSYOSNI 27
' @I NASdGe 2F GlrtSyda FyR AG ¢gAtf 0SS RialemABIGAsG F2 NJ |
€2dz NS g GOKAYy3 SIOK O2yidSadlyidQa dlrtSyidz NBYSYoSH
asked to perform her talent at her appearances, is she going to entertain the audience? Is she going to
impress them and will yo be proud that you were responsible for selecting this young woman to hold

this position?

Keep in mind that these women are not usually professionals. Your general observations should include

GKS O2yidSaidlyiaQa GNUzS Gl f IStieltalentdsieteduied® der techny@e]and G G KS
stage presence. Many times judges ask which is more important, raw talent or entertainment value. The
correct answer is that both are important. It becomes easier to award a contestant the points she
deservesvhen the job description you were given earlier is considered. Please remember, we have asked

the contestants to find talent selections which are more contemporary. That does not mean that an
excellent talent which is a classic ballad or 100 year old stnould be penalized, but do not think a

contestant is somehow less talented because you do not recognize the music.
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2)

3)

4)

Eveningwear

Eveningwear competition allows the judge to consider the contestants physical beauty, charisma and
stage presence. Whehe contestant enters the stage, immediately assess your first impression of her. Is
she going to be able to take control of a room by simply walking into it? Also consider the way she walks,
her posture, and grace as well as her style and personality. awe not to consider the cost of the gown

itself, but only consider the gown to the degree it helps the contestant present her total look. A
titleholder at the local and state level must have the beauty and commanding presence to direct attention
to herin a positive way when she meets with business, community, political angrafit leaders. Take
GKSaS AaadzSa Ayidiz2 O2yaARSNIGAZ2Y ¢6KSy laairdayiy3a |
On-Stage Question

In somecompetitions an onrstage questia competition may take place during evening wear or it may

02

adltyR t2ySe hyOS GKS O2yiGSadlyld KIFa yasSNBR KSN

AYLINBaAaA2Z2YyEK 5AR aK$S 0O02YYdzyAOIFGS KSNJ 2 LAoythez y &
audience? Examine her confidence and stage presence as well as her ability to answer the question in the
GAYS ftt20GS8SR® .SF2NB a02NAy3 (GKAa O2ydSadlydas
a spokesperson for the Miss Am@rt  h NHI yAT I §A 2y KE Iy F 2 NI dagtagd St & >
guestion as simply an extension of the interview. It is more than that. A contestant may be excellent in a
small group situation, but may not be as charismatic and dynamic enough tbthéfjob responsibilities

on a large stage and in front of an audience. Look to see if she can handle the pressure of being in front
of a large crowd. Make sure she answers the question, but more importantly make sure psogi®

listen to her.

Lifestyle and Fitness in Swimwear

The longestunning tradition in the Miss America system is the Swimsuit Competition. It is without a
doubt the most controversial of all of the competitions with many people wondering whether or not it
exploits young wor y @ LG Aa GKS aAr&aa ! YSNAOF hNEFYATFGA2
R2Yy QG dzy RSNEGlIYR (GKS O2YLISGAGAZ2Y AGaStTo wS3lF N
Miss America Organization's titleholders, the American public haxpectation that she will be beautiful

and physically fit. This is the same expectation they have for all of their celebrities, from music and film to
sports, and Miss America is no exception. You must look at her physical beauty as well as her physica
fitness. | believe we often sell the swimsuit competition stgomany only consider the physical aspect of

the competition. A titleholder will often times be put into situations in which she is not comfortable,
because no matter how hard business mgaes and booking agents try to make sure they know
everything about an appearance, many times the event changes afeeasives. How is she going to
handle that aspect of her job description? A beautiful and physically fit contestant who is nervous and
shaking on stage may not be able to handle the job you are trying to fill. She must also have drive,
energy, charisma, and a commanding presence. Remember, physical fithess is not about being the
thinnest contestant. It is about being TRULY physifiallyrhe Miss America Organization is keenly aware
that it has a responsibility to the young women it serves. We encourage you to make every effott to
reward contestants who are not physically fit with points they do not deserve.

The swimsuit compeibn is an American tradition of which we are very proud, but as an organization we
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expectation of a titleholder and whether or not she is physicallyefibugh to handle the rigorous
schedule of this job. Her stage presence, confidence, and charisma also help you to determine her ability
to do the job that lies ahead.

THEANALBALLOTS NO LONGHRART OF THAAO JUDGING PROCESS
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Judges Role and Respsibility

There you have it, the Judging System for the Miss America Organization. As you meet each contestant remember,
you must ask yourself three questions: ¢Can she do the job we have been asked to fill? If the answer is yes, ask
yourself questior#2, does she really want to perform the job requirements of being this titleholder? If not, she
NEIFfte OF yQdo 5 daakSS agkASy yaSINg LIt &8 R2Say Qi ¢l yd G2 R2 (GKS
#1 and #2 are answered yes, then you maskt yourself will this young woman be manageable in this job if she is
selected? All of us, regardless of our profession, must be able to be managed to be effective in our positions. So
must this young woman.

Remember, she may not be thestspoken the most talented, the most beautiful, the most charismatic, or the
contestant with the greatest ability to represent her generation, but your winner must possess ALL of those
qualities and abilities, because all of those qualities are required to do the job.

The reality is that there are very few opportunities for a woman between the ages of 17 and 24 to make the kind of
concrete and measurable change at a local or state level than that provided by the Miss America Organization.
You have now been given thask to select that local or statgide role model. We know you will take your job
seriously or you would not have been invited to judge, but | now hope you understand what is truly at stake during
this competition. There are scholarship dollars availdbtehe young women to achieve their educational goals,

and just as importantly, there is a national program seeking over 400 role models at the local, state and national
levels who will be agents of change in the communities they serve. They willagetlie faces and the voices of

an American tradition called Miss America. Their successes are our successes. Collectively, they will speak to
millions of Americans, both young and old, and from all walks of life. From the poorest of our school déstricts

the halls of congress and the White Howusand who will these young women be? That is up to you.

Please now spend the remaining time before the contestants arrive for the first interview to share with each other
your expertise in the talent phase obmpetition. Share with each other what you believe your panel should be
looking for during this selection process. Good luck and thank you for providing this community or state the
beautiful, talented, intelligent and welipoken role model it needs.

** Please note that more information on the Judges Orientation Process, Composite Scoring and MAO Sgoring
available on the Miss America Judging Clips 6/29/2009 DVD and also avaitabthe MAO Resource Portal,
www.maoproperties.comdzy RSNJ 4§ KS aGWdzRIAy3Ié¢ GFood
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TITLEHOLDER JOB DESCRIPTION

Qualities & Attributes
Defined by the Job Description

Energetic ¢ Charisma and ExpressiqiMagnetic Personality
Engaging; Sets People at Ease

1 Role Model

1 Accomplished; Distinguished Achievements

1 Leaderg Mobilizes and Inspires

1 Communicatorg Courage of Convictions

1 Beautyc Attractive, Confidat, Commanding Presence
1 Talented

1 Intelligent

1

1

Critical Points

/| 2Y&AARSNI 0KS davdzrt AGASa YR ! GONROGdziS&¢ | haBeyd oA GK (KS
competition and apply the following:

1. Can she do the job?
2. Does she want the job?

3. Do you believe she is willing to commit and fulfill the responsibilities of the titieholder job

description?

4. Will she be cooperative once she receives the job?
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2016 Miss America Job Description

Thank you for agreeing to be a part of the selection of Miss America in this very special lyebftiss
America Organizatiois celebrating its 95th year and we are honored and drthat you are part of
making history as well as the future.

While you will be instructed on the formal rules applicable to judging, this document is meant to give

you insight into the day to day roles and responsibilities of Miss America. While ydaewuitiging

talent, physical fitness and intellectual capac@y2 dz Yl & FTAYR GKIFG aAidaa ! YSNAOI
the most beautiful or the most physically fit. However, she will be a combination of the best of these
gualities¢a wellrounded indivilual with intelligence, heart, stamina and an ability and desire to do the

job - the face of the organization both during and after her year of service.

You will see from the outline below that the woman you choose, to be successful, must be a very special
young lady with great promise for her future.

The most important points to keep in mind as you choose the next Miss America:

1. First and foremost, the Miss America program is about scholarship and seB#irg Miss
America is not about self. Itisadbu KI @Ay 3 & S NIt iyribtabout Kesbridlli | Y R
celebrity or exposure or wanting merely personal recognition or congratulatidngs for a
young woman who wants to work toward a higher purpose and understands she is a role model
both nowand in the future.

2. Being Miss America is a 24 hour per day, 7 day a week job for one year for which she is paid:

a. She travels approximately 20,000 miles a month, with two suitcases, mostly in economy.
She will be in a different location every 18 to 24uh& She will live on the road
throughout her year with some time off to visit family, during which she is on §ak. is
expected to carry what she brings, be prepared for long days and must have the stamina
to handle multiple long days and long persodf time away from family and friends.

b. She must always be professional in appearancetima, honest, compassionate,
friendly, personable, approachable, engaging and sinc&lee must be flexible and
adaptable to changing circumstances and requestdhie 8 never to leave a child
unrecognized or unappreciated.

c. She must remain aware, through a year of travel and constant exposure, that she is
representative of an iconic brand, its supporters and sponsors, and those she competed
with. She is a public fations and marketing representative of the brand.

d. She must be able to roll with the punches and reach out to all ages andesmmiomic
backgrounds.She is expected to be comfortable and open with both Presidents and
those who are the least fortunate wur society.

e. She must have the discipline to attend and be engaged and interested in all booked
appearances and be prepared in advance for eaagheaning she will research and
prepare talking points, speeches and talent presentations.

Being Miss Ameriis about realizing this is but one goal for her life, not THE goal of heBhie must
be a young woman who sees this job as the first step toward her continuing education and ¢aineer.
must have leadership skills and be a team player.
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Being MisAmerica means taking advantage of the scholarship and opportunities presented to her after
her year of service and remembering that she will carry the title with her the remainder of her life.

NATIONAL PLATFORMS

Miss America is also the face and spokéépe2 y F2NJ G KS 2NBI yAT FdA2yQa yI GA
/| KAt RNBYyQa aANIrOftS bSidig2N] | 2aLRAGI T &
ahdaa ! YSNAOL aSNwsSa a GKS yFridAzyl f D22RgAf f

Hospitals. She visits hospitals, patients, parents and staff speaking on thelf bBed raising
awareness and funds for their work.

STEM Education & the Department of Education

Through arelationship with the Department of Education, Miss America advocates for and
promotes STEM educatiorEhe often appears with elected and appoingavernment officials

at the local, state and national levels and, therefore, must be able to maintain an ability to avoid
political or partisan argument.

CORPORATE SPONSORS
arhaa ! YSNAOI Ydzald KIF@S | @lraid 1y2sft pivapes, Brifg 4 L2 Y 4 ;
them recognition and inspire public interest in the brands.

Joseph Ribkoff

Joseph Ribkoff is the official wardrobe provider to Miss America and she is required to wear
Joseph Ribkoff at all official appearances that do not require dbattire.

Sherri Hill Gowns

Sherri Hill is the official gown provider to Miss America and she is required to wear Sherri Hill
gowns and cocktail dresses for all official appearances that require formal wear.

Atlantic City

Miss America serves as the Bassador for Atlantic City and promotes the city as a destination
location.

CONCLUSION

Again, we thank you for taking your time to select our next Miss Ametice.S+ &S R2y Qi KSaAd
@2dzNJ WdzZRIASQa / 2YYAGGSS |/ KI A NJroksFand®résganskilitigsSof Misg &  |j dzS
America. We are entrustingn you the selection of the right young woman to carry on the proud

tradition of scholarship and service. In order to be Miss America, the young woman you choose must be

an unforgettable, beatiful, engaging, talented, intelligent and accomplished young woman who leaves

an enduring impression on everyone she meets. In addition, younaillonly be changing a young
G2YlLyQa fAFS o0dzi INRBGAYI | LINR I NI Ytiodahappgortuhitiest dzy R Y S
for young women.

Thank you,

The Board of Directors of the Miss America Organization
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PRIVATE INTERVIEW COMPETITION

Private Interview Competition

1 Designed to allow insight into the contestants ability to fulfill the responsibilities outlined in the
State/LocalTitleholder Job Description

f hLIWR2NIdzyAGe G2 €SINYy |a YdzOK Fa LlaaiofsS Foz2dzi GKS
titteholder position

f ¢KS O2yGSadlyiqQa O2YYAGYSyYy(d (2 | RGFyOS KSNJ LI I GF2N
1 The ability to express andgafinguish her beliefs
Private Interview Scoring Criteria
T h@SNIff GCANRG LYLINBaarAz2y:é
1 Personal Platforng knowledge, understanding and commitment to purpose
1 Ability to fulfill Job Responsibilities
1 Sense of Accomplishmentsabove and beyond statement of achievements on Resume
1 Confident and Commanding Presence
1 Personality, Appearance and Attractiveness
9 Validated Opinions and Responses

1 Exceptional Communication Skilspeech, vocabulary, grammar
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PRIVATE INTERVIEW COMPETITION

Private Interview CompetitiorFormat
1 Contestant will use a podium to respond to questions
1 Interview time is a total of ten (10) minutes, if the optioB8l seconctlose is utilized by the contestant
1 Interview begins immediately without discussion
1 Interview continues until the 9:30 timg mark
1 Optional Statement, thirty (30) seconds are allotted prior to the close of the Private Interview
I Contestant may use this opportunity to make a 30 second closing statemenher choice

I There is no penalty the contestantdoes not exercisehe closing statement option

Private Interview Procedure
Turn off electronic devices.

Designate which judge will begin the round of questions and which judge will wrap up the interviewshdtiid
be rotated for each contestant.

The contestants mayiroduce themselves, or aompetition official may introduce each contestant as she enters
the interview room. Once she has been introduced, the judge assigned to ask the first question should begin.
Once the first question is asked, it is typically ofemall judges to be able to ask questions.

Once the time for questioning has elapsed, the head judge will tell the contestant her time is up and introduce the
2LIGA2Y Il on &4SO2yR Ot2aAy3 o6& adl GAy3Y edthazidu fedl S A & dz
AYLRNIIFyYyG F2N dza (2 1y26Ké

wSYAYR (KS 2dzR3aISa G(KIFG GKAA& Xthereiddd pepalfy fdr nok usingiihi Bosifgz y i S & i
statement option. If the contestant feels the interview went well and there is notléfigto discuss, she may
simply decline to make a closing statement and leave the interview.
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PRIVATE INTERVIEW COMPETITION

Developing the Private Interview Questions
¢KS tNAGIGS LYGSNPASSG Aa RSaA3aIySR (2 3IAQS GKS &dzR3ISa 3
skills she possesses to perform the job responsibilities outlined in the State/Local Titleholder Job Description. To

make this assessment, it is important that the judges have an understanding of the types of questions that will

assist them in elicitig this information.

¢CKS ljdzSatAizya akKz2dzZ R 0SS aidNHzOGdzZNBER (G2 | @2AR 2yS g2NR 2
GKS NB{t{S 2F aAiaa ! YSNAOI Aa Ay GKS ! yAGSR {GlFrGdSakKeg Oz
provideyoungs 2 YSY S6AGK aO0OK2flI NAKALI Y2y Seé o¢ | 26 SOSNE AT &2dz
RATFSNBYOS (KS aiaa ! YSNROI t NP-FHshu¥stiod bligvs thelcdnistaktyo G KA a O
expand on her answer and provide insights into belief and support of the system.

Take the time to review the current questions answered on the Contestant Resume. They have already been
designed to assist in evaluating the contestant based on the qualities and attributes of the State Titleholder Job
Description. This is the form the questions should tgkeIN2 GA RAY 3 'y 2@SNI ff @GASge 27F
secure and attract her audience, along with her intuitive ability to respond with conviction in an interview setting.

These resume questiannclude:

1. How has the world you come from shaped your dreams and aspirations?
2. Of all the ways you could succeed in your life, why have you chosen the Miss America Competition?

3. What social issue, other than your platform, will have the greatest impacbon generation and why?

Question Types

The contestant can be asked to give additional details, or a question can be formed based on her answer. Other
examples of questions that will give the contestant the opportunity to demonstrate why they should bilemd
for the job of the titleholder follow below:

1. Behavioralct Al 0SKF@A2NI Oty 6S 'y AYRAOIFG2NI 2F ¥Fdzi dzNB
GKSYy & & oKE

2. Situational¢ Give the contestant a situation and ask her how she would react.

3. Rok Play Questiongadt NBGiSyR 6SQNB | GKANR 3INIRS Oflaao 2 KI @
Pay close attention to how she forms her response. Did she listen to your question and did she answer
the question in the requested format?

4. Off the WallQuestionsc Such as, what can be asked to see how well the contestant responds and reacts
quickly to a change in the interview tone.

5. Experience Questiong { AYAf I NJ (G2 al 2¢ KFa
FE&LIANI A2yaKE WalizadAg RBR2 dABR dz] R £
G2 KFG ITNB @2dzNJ a1 AtfakKeé yR NBOSA
to apply them in her future endeavors.

6. Opinion Questions; Similartod 2 K & a2 O0AFf A&a&dz2S> 2GKSNJ GKIy @&2dzNJ LK
2y @2dzNJ ASYSNIr A2y YR ¢gKeKé gAtft | f-avareneddndl OFf S|
ability to offer a credible and wetkasoned response when confronted byetmedia.

(@]

KS $2NIR &2dz O02YS
a (G2 TFdzNIKSNJI &2 dzNJ
GAYy3 | fAaGI @&2dz
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ON-STAGE COMPETITION

In addition to the Private Interview, the Miss America Program is comprised of fo&taye Competitions to help
the organizationfind that one particular young woman who is the best representative of the overall program.
These areas are comiped of Talent, Evening Gown, Lifestyle and Fitness in Swimwear and-®@a@nQuestion.

Each area of competition has its own specific criteria for judging, however, all of them have a few things in
common. Each phase of competitiois judgedon a sale of 1 to 10 usingwhole numbers only. You can give a
score of 7 or an 8, but not a 7.5. Each phase of competition has its own score sheet. The fekmtary
describes the Oistage Competitiophases in more detail and provides the scoring atidenecessaryto consider
pertaining tothat portion of the competition.

High and Low Scores

la F aLISOAFE y20Sz I FGSN)I SFHOK O2YLISGAGAZ2Y Aa 20SN I yR
the auditors will discard the high score almv score for each contestant to prevent any attempt at manipulation

of the scoring process to favar penalizea particular contestant. A judge cannot manipulate points to try to

assure the outcome of theompetition
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ON-STAGE COMPETITION

Talent Competition

1 TheTalentC6LISGAGAZ2ZY A& |y AYaAIKG Ayiz GKS Oz2ydSadlyidQa

1 The Talent Competition acknowledges the quality of the performance, technical skill level, stage presence
and the interest and entertainment value

f Eachtalentroutineshallio SEOSSR ¢dn &4S02yRa Ay fSy3aiGdKz SEOf dzRAY:

Talent Scoring Criteria

Selection and PerformanegDistinguishes personality and skill
Interpretive Ability/Technical Skill LewgExecution, Tealique, Synchronization and Control
Stage PresenoceOn-Stage Personality

Total of all Elements Including Costume, Props, Music, Voice, Use of the Body and Choreography

=A =4 =4 =4 -4

Did you enjoy the presentation?

Important Note for Multi-Night and Single Night Compigbns:
1 Preliminary Nights in a Multlight Competition, the judges are judging solely thestege talent

Single Night Competitions and the Final Night in a M\iliht Competition, the job description of the titleholder,
along with her responsibiliteand

Evening Wear Competition

9 Designed for the contestant to make an-stage statement of her compelling charm, presence and
personality

¢tKS O2yiGSadtlryidQa oSldziex aSyasS 2F adtetsSs 02YLRadaNB
Does she captearyour attention just by walking onto the stage

/| 2yaARSNI GKS Oz2ydaSaidlydiqQa Gz2alt t22)

=A =4 =4 =4

The actual Evening Weamot its valueg should complement the contestant

Evening Wear Scoring Criteria

h@SNI ff GCANRBRG LYLINBaarAz2ysé

Sense oConfidence

Stage PresenceDoes she command the sta@jis her presence felt "beyond the footligttts
Walk, Posture, Carriage and Grace

Sense of style and appropriateness of the Evening Wear

=A =4 =4 =4 -4 -4

Beauty, Attractiveness and Charm
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ON-STAGE COMPETITION

Lifestyle & Fitness in Swiguit Competition

1 This is a faspaced portion of the competition and needs to be scored quickly
f 5SY2yaidiNyriGSa O2ydSaidlryiQa lFoAfAdGe G2 YIFAYyGFEAy | K
T ¢KS O2yiSaitlryiQa aSyasS 2 Fser@@muFtheRGngid@@E I GGNF OGAOBSYySa

Lifestyle & Fitness in Swimsuit Scoring Criteria

h@SNI ff GCANRG LYLINBaaAz2yé
Attractiveness and Presence

Lifestyle statement of strong physical heattis the contestant physically fit?
Walk, Posture, Carriage a@tace

Sense of Confidence and Composure

=A =4 =4 =4 -4 =4

Displays Energy, Charisma and Expression

On-Stage Question

5SY2yaidNrGSa O2ydSadrydaoa lFoAtAGe G2 LINRB2SOG KSNI Ay
The contestant is being judged on her answers to the questions only

Yau are not judging if her answer matches your point of view

One questioris asked of the contestant

The Preliminary Night of Mulb A 3 K/ 2 Y L3$ade\qiiestdng &h@ulddeg/platform questions

=A =4 =4 =4 -4 -4

TheFinal Night of MultiNight Competitiols andall SingleNight Competitionsthe on-stagequestions
must betopicallyrelevant and equally difficult selected at randathese cannot be platform questions

On-Stage Question Scoring Criteria

1 h@SNIff GCANBUG LYLINBaaixzysé

1 Does the contasant possess the charisma and stage presence to be a spokeswoman for the state/local
organization?

91 Did the contestant answer the question in the context in which it was asked?

1 Is the contestant able to handle the pressure of being questioned and respoindirant of an audience?

91 Did the contestant display a commanding presence?

71 Did she make the audience want to listen to her?

T 2Aff KSNJ LISSNBE @ASs KSNIFa || NRtS Y2RStf gK2 A& NBTft
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MULTI -NIGHT COMPETITIONS

Preliminary Competition Scoring Percentages

Preliminary Competitions are judged on a scald ¢d 10 using whole numbers.

Interview¢ 25%

On-Stage Questiog 5%

Talent¢ 35%

Evening Weag 20%

Lifestyle and Fitness in Swimsgit5%

Following the preliminary competitions, Mullight StateCompetitonsare required to schedule time with their
judges to conduct confidentif@lompositeScoring for the number of Senfiinalists they intend to announce for the
final night of competition (some states have a Top Ten, some a Top Fifteen, and others mayToavBeven or

Eight). These are the Top ___ contestants receiving the highest preliminary scores.

States with more than thirty (30) contestants have the option of assigning composite scores to the contestants
receiving the top fifteen preliminary scoreslinstructions for Composite Scoring are included page 45 and
scored on a scale of 6 through 10 using whole numbers.

Please note,Multi-Night Competitions must use the Composite Score ar@hnnot carry forward thePrivate
Interview and Preliminary sceesinto the Final Night Competition

Following the Composite Scoring, the statits option may have é&semiFinalist Discussion; also referred to as a
GTop Tew Discussion Instructions for this discussion are detailed on page 4

Final Night Competion Scoring Percentages
Final NighOn-Stage Competitionsirejudged on a scale @ to 10using whole numbers.

Compositeg 25%

Talentg 30%

Evening Wea¢ 15%

Lifestyle and Fitness in Swimsgit0%

From these scores, thEop FiveContestantsare namedand they move intdhe;
Final Questiorg 20%

Top FiveFinal QuestionlCompetition

The Top Five contestants wilbw compete inthe Fnal Question. Itshouldbe staged so each contestant receives
one questionfrom either the host or arandomly selectedudge. Each judge wilscore this final phase of
competition todetermine the winner and runnesrsp.

The Final Questions atdghly confidential and not to be shared with anyone, especially contestaritke Final
Questions must be relevant topics apdnrot be platformrelated

State Competitions with fewer than 10 to 12 contestast®ould not announce a Top FivéocalCompetitions
CANNOT have a Top Five Competitiom these instancesall contestants answethe Final Questiorand the
winner and runmersup are announced solely from the results of the competition ssore
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MULTI -NIGHT COMPETITION

Composite Score Guidelines

Composite Scoring allows each judge to individually assess his/her overall opinion of each of H@AS¢mi f A & (i Q &
ability to fulfill the job responsikties and requirements of a state titleholdeAll contestants competing estage

in the final night competition must receive a composite score. The Composite Score procedures should be
explained to the judges and time allowed for them to ask any questan the composite score procedures. They

must fully understand the process BEFORE it beginis.isTalso explained on thdiss Americaludging Clip2009

DVDalso available on the Resource Portalatw.maoproperties.condzy RS NJ (i KS MAOdzRiad\Ee (I o
Clips#2.

If the Composite Scoring is held immediately after the last Preliminary Night Competition, the judges will have a lot

2F SySNHeé 3J2Ay3 Ayid2 (GKAa YSSiAy3ao Li A& GKS wdzR3ISa /
KSt LI GKSY 3SG NBTF20dzaSRX Al A& AYLRNIFIYyG GGKFG @&2dz aLlSy
and the duties she will have to perform as your titleholddo not rush into the Composite Scoring.

Judges should be instructed to havié available notes before them. They cannot discuss any of the contestants
prior to or during this process. If the room is conducive, it is advisable to allow the judges to spread out
throughout the room and make themselves very comfortable.

Remind the ddges that the Composite Score accountsZge 2 F (G KS O2y iSaidlyiQa FAylLf 3
the Top Five Competition. They should also be reminded that the Final NigBta@a Competitions are scored on
a scale ob to 10whole numbers only.

Oncethe Composite Scoring is explained, the job description presented earlier in the week should be thoroughly
reviewed one more time.

As with all aspects of the judging process, this is a confidential process and only the judges, auditors, chairperson
and esential competition executives attend. Everyone in the room needs to be extremely cautiousny
comments the fewer words spoken, the better. Once the Composite Scoring procedure begins, judges and all
competitionofficialsmustremain silent.

Procedure

The judges should receive the Sebhk y I £ Aa i Qa yIYSa Ay (KS 2 NRSaNddiryig 6 KA OK
the final night of competition. Ithe onstage order is not available yet froproduction, the names must be

presented to the judges in amdom order. They may not be presented to the judges in the order in which they
competed in preliminary competitions, by group or by point totals.

The SemiFinalists names are provided to the person designated to prepare the score sinedtsey prepare he
score sheets for each judgso the judgesdo not haveto write the names of the contestants onto blank score
sheets.

When everyone is ready to begin, a designatednpetition official, preferably the Judges Chainould read the
FANBRG O2y i Sumbdr ¢ndl Gtk algGd. YOhice the name is called, the composite score sheet with the
O2yiSaidl yiQa yharded tb dadhfudge.2They fiavehup to one minute (60 seconds) to review all of
their notes.

Each judge awards the contestant a sc@n a scale o6 to 10evaluating her overall ability to perform the job
NBalLl2yaAroAtAdGASa NBIdZANBR 2F (GKS GAGf SK2f RSN ¢ KS 2dzR.
O2yiSaidlyiQa loAfAde G2 atSandivklBpokerSrbleznddd dafs StateiteddS 6 SRT A
LISNF2NY (GKAA 220K¢E

2 KSy (KS 2dzR3IS LI+ OSa GKSANI a02NB 2y (KS &a02NB akKSSi:
the auditor. Once all of the score sheets have been colleaietht first contestant, the second name on the list
is read. The procedure repeats itself until all SEmalists receive a composite score.
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MULTI -NIGHT COMPETITION

States with more than 30 local contestants and naming a Top Ten may, at their discretion, have the juddes awar
composite scoresip to the Top Fifteen Contestants. The TEN contestants with the highest composite scores then
move into the final night of competition.Remember, B contestants competing ostage in the final night
competition must receive a composiscore.

Once the Composite Scoring is complete, the State Organization, at its discretion, can proceed to thim&mmi
Discussion.

SemiHnalist Discussion Optional
DIRECTLY FOLLOWING THE COMPLETION OF COMPOSITE SCORING

¢ KS 2dzR3S Qaaskell ty Lliect thedchiad pakgsaerson for the State/Local Organization. This person will
be the face and voice of your organization for an entire year. In essence, she IS the brand for your organization for
one year. Feedback from the judges is impattin making this decision and the rules below were developed to
facilitate this discussionThis is also explained on the Miss America Judging Clips 2009 DVD also available on the
Resource Portal atww.maoproperties.comizy RS NJ & KS & WdzR BgS/idéo Clipk#2. a! h  WdzR 3 A

Following theComposite Scoring of the Semiinalists, the judges are provided the opportunity to have a highly
structured brief andconfidential meeting on the senfinalists who will compete in the final nightThis isalso
referredii 2 | & G KS & ¢ AshdithvOompasieSStdring Itibstivighly confidential process and only the
judges, auditors, chairperson and essentiaimpetition executives attend.Please note, these essential executives
must bestrictly limited and theymust refrain from commenting the only reason they may attend is to listemhe
meeting should be brief and concise and proceed as follows:

1 The auditor (or other designated person) will state the name of the first $iemlist to be announced
on stage. The first judge will then list up to a maximum of 2 strengths and 2 concerns he/she has
NEIFNRAY3I GKS O2yaSadlyidQa FoAftAdGe G2 LISNF2NY GKS &
judge will list his/her strengths/concerns, and the progesill continue around the room until all
judges have spoken.

§ This isnot an open discussioq 1 KS f AadGSyAy3 2dzR3aISa Yle y2i4 0O02YYSyi
strengths and 2 concerns. Each judge is allogietly €0) seconds. No one may list more than
strengths and 2 concernd he meeting should take no longer than 30 minutes.

f LT GKS 2dzRIS OdzaNNByidfe alLlSF{Ay3a FaINBSa gAGK | LINB¢
AAYLX @ aleée aL FINBS 6AGKXE

1 The auditor will then state the name of thé"Zemi-finalist. This time the second judge will lead with
his/her statements regarding this contestant and so forth; until all simailists have been
commented on by all judges.

f  The comments made by the judgesust be focused on the job description and @2 y G Sa il y i Q&
abilities to fulfill the job description Before making his/her comments regarding the strengths and
concerns, the judgewustO2 y aA RSNJ 1 KS O2yidSadlyiQa loAatAGe (42 o8
the organization, as well as, assés& S O2y (i Saidl yiQa RS&AANB (2 | Oldz e
ability to be manageable in this position.

1 The purpose of this meeting is to allow the judges to potentially glean insight from their fellow judges.
It is not a time to discuss irrelenaithings. LG A &4 RS&AA3IYSR F2NJ 6KS 2dzR3ISa !
expertise, not from the ED or any other organization official.

1 There cannot be any comments regarding scores or potential placement. It is a severe violation of
MAO rules if anyonencluding the judgedyies to predetermine the outcome of theompetition

1 No one other than theneetingfacilitator (Judges Chair or Auditor) and the judges may spetiere can
be no verbal or notverbal communication from any organization official.
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MULTI -NIGHT COMPETITION

f ¢KS YSSiAy aeduddes Chaimust kdepi tReNddges focused and not allow them to stray
from these guidelineslt is extremely important the Judges Chair keeps this brief meeting focused and
does not allow judges to make inappropriate comtweregarding theontestants or theoutcome no
matter how subtle, especially pertainimghere they seea contestantplacing

1 There can be absolutely no input from anyone from the organization other than defining the position
you are fillingg never discgs the contestants.

f 9EFYLX S& 2F FLILINRBLNALFGS O2YYSyiday L 4SS GkKA&a Oz2yi
enough to represent the organization, and | believe that sliebe able to connect to audiences she
would meet during her year. Myxy OSNy' a4 ¢2dz R 6S GKI &G L R2yQd o
Sy2dzZaKk G2 R2 GKS 220X YR L R2yQil 0StAS@®S &K
required in this job.

StASO
S NEBI |

1 Examples of inappropriate comments: | think her strength istakent, | gave her my only 10 of the
whole competitors L (KAyYy{1 aKSQa (G(KS 2yfte 2yS 4gK2thdlty HAY 0
audience | have her in my top contestantshe is in my top five, etc My two concerns are that | think
herhairisi KS gNRy3I O2f2NE YR L ¢2dzZ R fA1S (2 62N)] 6A0K
Fff GKS gNByYy3 atetsS F2NJ KSN® .dzix G GKS SyYyR 27F (K

THERE CANNOT BE ANSAQMSSIONS OR DEINSI REGARDING PLAENW AMONG THE JUDGES
Anyatil SYLIi G2 YIyALdzZ FdSs 2N S@Sy GKS FLIISFENIyOS 2F Ll2aa.

ASOSNB OA2fl A2y 2F al!h Nz Sax 6KAOK Ydzald 06S AYYSRAFGS
Officefieldops@missamerica.orgr call 609344-1800 ext 131 or 118.
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MULTI -NIGHT COMPETITION SCORING

SCORING VALUES

Preliminary Nights

9 Private Interview 25%
1 Talent 35%
1 Lifestyle & Fitness in Swimsuit 15%

1 Evening Wear 20%
1 On Stage Question 5%
Final Night

1 Composite Score 25%
1 Talent 30%
9 Lifestyle & Fitness in Swimsuit 10%
1 Evenng Wear 15%
9 Final Question 20%
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MULTI -NIGHT COMPETITION SCORING

Private Interview Score Sheet

Group Name: Date:
. Points
Number Name or Title of Contestant
1to 10
Judge (Print Name): Signature:;

The Private Interview phase of competition is designed for the contestant to make a statement about
her platform, interests, opinions and aspirations, sense of accomplishment, poise and pressneell
as her ability to fulfill the responsibilities of the Titlehol@efobDescription.

1 Each contestant is competing against herself and receives a score Intthd 0 point range
using whole numbers only.

More than one contestant may receive the same score.
If you make a change or erasure on your score sheet, you must initial it.

1 When you have finishescoring hand your score sheet to the Judges Chair.
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MULTI -NIGHT COMPETITION SCORING

Preliminary Nights Only
Talent Score Sheet

Group Name: Date:

Points

Number Name or Title of Contestant 110 10

WdzZR3ISQa bl YS O0tNAVYiOLY Signature:

IMPORTANT Job Description is not considered during the Talent Preliminary Nights of aMityhi
Competition. Only on the Final Night of Competition arhe titleholderQ job description
responsibilities and duties considered as part of the scoring for Talent.

1 Each contestant is competing against herself and receives a score intéh&0 point range for
all Preliminary Night Competitions using whole numbers only.

More than one contestant may receive the same score.
If you make a change or erasure on your score sheet, you must initial it.

When you have finished scoring, hand your score sheet to the Judges Chair.
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MULTI -NIGHT COMPETITION SCORING

Preliminary Nights Only
Evening Wear Score Sheet

Group Name: Date:

Number Name or Title of Contestant Points
1to 10

WdzZR3ISQa bl YS O0tNAYiOLY Signature:

1 Each contestant is competing against herself and receives a score inteh&0 point range for
all Preliminary Night Competitions using whole numbers only.

More than one contestant may receive the same score.
If you make a change or erasure on your score sheet, you must initial it.

When you have finishesicoring hand your score sheet to the Judges Chair.
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MULTI -NIGHT COMPETITION SCORING

Preliminary Nights Only
Lifestyle & Fitness in Swimsuit Score Sheet

Group Name: Date:

Number Name or Title of Contestant Points
1to 10

WdzRISQa blLYS S6tNAYGOY Signature;

1 Each contestant is competing against herself and receives a score Inteh&0 point range for
all Preliminary Night Competitions using whole numbers only.

1 More than one contestant may receive the same score.
If you make a change erasure on your score sheet, you must initial it.

When you have finishescoring hand your score sheet to the Judges Chair.
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MULTI -NIGHT COMPETITION SCORING

Preliminary Nights Only
On-Stage Question Score Sheet

Group Name: Date:

Points

Number Name or Title of Contestant 110 10

WdzRISQa blLYS S6tNAYGOY Signature;

The OnStage Interviewphase of competition is designed for the contestant to make arstage
statement of her interests, opinions and aspirations. One or two questions may be asked and the judge
is only to consider the answer(s) to the question(s).

1 Each contestant is competiragainst herself and receives a score inthe 10point range for
all Preliminary Night Competitions using whole numbers only.

1 More than one contestant may receive the same score.
9 If you make a change or erasure on your score sheet, you must initia

1 When you have finished scoring, hand your score sheet to the Judges Chair.
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MULTI -NIGHT COMPETITION SCORING

Final Night Only
Talent Score Sheet

Group Name: Date:

Number Name or Title of Contestant Points
6to 10

WdzZR3ISQa bl YS O0tNAYiOLY Signature:

IMPORTANT¢ Only on the Final Night of Competitiois the Titleholdef alob Descripon,
responsibilities and duties considered as part of the scoring for Talent.

1 Each contestant is competing against herself and receives a scoreéntéh®0 point rangefor
the Final Night o& Multi-Night Competition using whole numbers only.
More than one contestant may receive the same score.
If you make a change or erasure on your score sheet, you must initial it.

A

When you have finishescoring KF yR @2 dzNJ a02N8 aKSSG (2 GKS wd:
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MULTI -NIGHT COMPETITION SCORING

Final Night Only
Evening Wear Score Sheet

Group Nane: Date:
. Points
Number Name or Title of Contestant
61to 10
WdzZR3ISQa Bl YS ot NAVYI Signature:

9 Each contestant is competing against herself and receives a scoreéntéh&0 point rangefor
the FinalNight of a MultiNight Competition using whole numbers only.

1 More than one contestant may receive tharse score.
If you make a change or erasure on your score sheet, you must initial it.

"

When you have finishescoring KIF yR @2 dzNJ a02N8 aKSSG (2 GKS wd:
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MULTI -NIGHT COMPETITION SCORING

Final Night Only
Lifestyle & Fitness in Swimsuit Score Sheet

Group Name: Date:

Number Name or Title of Contestant Points
6to 10

WdzZR3ISQa bl YS O0tNAYiOLY Signature:

1 Each contestant is competing against herself and receives a score éntéh&0 point rangefor
the Final Night of a MukNight Competition using whole numbers only.

1 More than one contestant may receive the same score.
1 If you make a change or erasure on your score sheet, you must initial it.

4

' When you have finishescoring KIF yR @2dzNJ a02NB aKSSi G2 GKS wad
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MULTI -NIGHT COMPETITION SCORING

Final NightOnly
On-Stage Question Score Sheet
Group Name: Date:
Number Name or Title of Contestant Points
6to 10

WdzZR3ISQa bl YS O0tNAVYiOLY Signature:

TheOnStageQuestionphase ofthe Final Night @mpetition is designed for the contestant emswer a
current, newsworthy topic The judge is to considdmow she answerghe question not whether you
agree with her answer or not

9 Each contestant is competiragainst herself and receives a score in &h® 10 point rangefor
the Final Night of a MulNight Competition using whole numbers only.

More than one contestant may receive the same score.
If you make a change or erasure on your score sheet, yotimtial it.

z

f When you have finishescoring KIF yR &2dzNJ 802NB5 aKSSid (2 GKS
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MULTI -NIGHT COMPETITION SCORING

Final NightScoring
Composite Score Sheet

SEMIFINALIST

Points

Number Name or Title of Contestant 610 10

Signature of Judge Date

When giving your Tog@l'ereé Composite Attributes score to each Sdrmalist, consider ALL factors:
9 The Job Description and the Responsibilities
9 The Qualities and Attributes
1 The Preliminary Phase$ Competition
1

Respective Criteria for Scoring

SCORING SERINALIST COMPOSITE ATTRIBUTES

All contestants competing on the final night must get a composite scdtach TopiTere SemiFinalist is
competing against herself andUSTreceive a score in até 10 point range, using whole numbers only.
More than one contestant may receive the same score.

The auditors will discard the high score and the low score for each contestant in this phase. Since the
Top dTeré Composite Attributes phase of competiti is equal 0252 2F (GKS &d02NAy3:
remaining scores for each Sekinalist are multiplied by a factor af5.

All preliminary competition scores for the Tafere SemiFinalists are discarded The Top dTeré
Composite Attributes Scores withvaeight of25% are carried forward to the Final Night of Competition
in place of the original Private Interviesgores.

If you make a change or erasure on your score sheet, you must initial it. When you have finished, hand
your score sheet to the Judgebal.
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SINGLE NIGHT COMPETITION

Scoring Percentages

Competitionsare scored on a scale of 1 through 10 using whole numbers only.

Interview¢ 25%

Talentg 30%

Evening Weag 15%

Lifestyle and Fitness in Swimsgit0%
On-Stage Questiog 20%

The contestants have now competéa all competition phases described abgwand the judgesscoringof these
phasedeterminethe winnerand runnersup.

Any attempt to manipulate or even the appearance of possible manipulationife O 2 Y LIS (i duican®ys@ &
severe violation of MAO rds whichYdzai 6S AYYSRAIFIGSt&@ NBLR2NISR G2 a! hQa
Officefieldops@missamerica.orgr call 609344-1800 ext 131 or 118.

Single Night State Competitions

State Competitionswith fewer than 10 to 12 contestantshould not announce a Top FiveThe winner and
runnersup are announced solely from the results of the competition score.

Depending upon the size of the competition, the Top Five contestantsnogompete in a Top Five Giage
Interview Competitionas the overall scores determine the winner and runngps However an informal, non
judged, question and answer segment with the Top 5 is possddelong as the audience and judges fully
understand this i1ot scored and annformal questionand answer segmenthile the auditors verify thgudges
scolesto determine the winner

Single Night.ocalCompetitions

LocalCompetitionssendng contestants to the Stat€ompetitionwill use the same judgingrocedures, however,
LocalCompetitionsdo not announce a Top Fiyeor hold an informal Top Five Question & Answer segment.

The winner andappropriaterunnersup will be named from the entire group of contestants. The outcome of the
competitionisdetermined solelyfrom the results of thgudges scoringn allareas ofcompetition
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SINGLE NIGHT COMPETITION SCORING

SCORING VALUES

1 Private Interview 25%
1 Talent 30%
9 Lifestyle & Fitness in Swimsuit 10%
1 Evening Wear 15%
1 On Stage Question 20%

The Miss America Organization © 201 JUDGESIANUAL | 57



SINGLE NIGHT COMPETITION SCORIN G

Private Interview Score Sheet

Group Name: Date:

Number Name or Title of Contestant Points
1to 10

Judg® &  b(Privith Signature:

The Private Interview phase of competition is designed for the contestant to make a statement about her interests,

opinions and aspirations, sense of accomplishment, poise and presesceell as her ability to fulfill the
responsiblities of the TitleholdeR dobDescription.

1 Each contestant is competing against herself and receives a score Intth&0point range using whole
numbers only

1 More than one contestat may receive the same score
1 If you make a change or erasure on ysuaore sheet, you must initial it

1 When you have finishesicoring hand your score sheet to the Judges Chair
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SINGLE NIGHT COMPETITION SCORING

Talent Score Sheet

Group Name: Date:

Points

Number Name or Title of Contestant 11010

WdzZR3ISQa bl YS O0tNAYiOLY Signature:

IMPORTANT During theSingleNight Competitiond K S G A (i f SléseiptiBnSrssponsibéitRHand dutiese
considered as part of the scoring for Talent.

1 Each contestant is competing against herself and receives a score Intth#0 point rangeusing whole
numbers only

1 More than one contetant may receive theame score
1 If you make a change or erasure on your score sheetpyast initial it

 When you have finishescoring Kl yR &2dz2NJ a02NB akKSSaG G2 GKS
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SINGLE NIGHT COMPETITION SCORING

Evening Wear Score Sheet

Group Name: Date:

Number Name or Title of Contestant

Points
1to 10

WdzZR3ISQa bl YS O0tNAYiOLY Signature:

il

Each condstant is competing against herself and receives a score il toel0point range using whole
numbers only

More than one contestant may receive the same score
If you make a change or erasure on your score sheet, you must initial it

When you haveihishedscoring hand your score sheet to the Judges Chair
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SINGLE NIGHT COMPETITION SCORING

Lifestyle & Fitness in Swimsuit Score Sheet

Group Name: Date:

Number Name or Title of Contestant

Points
1to 10

WdzZR3ISQa bl YS O0tNAYiOLY Signature:

il

Each contestant is competing against herself and receives a score Intth#0point range using whole
numbers only

More than one contestant may receive the same score
If you make a change or erasure on your score sheet, you must initial it

When you have finisheslcoring hand your score sheet to the Judges Chair
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SINGLE NIGHT COMPETITION SCORING

On-Stage Question Score Séte

Group Name: Date:

Points
1to 10

Number Name or Title of Contestant

WdzZR3ISQa bl YS O0tNAYiOLY Signature:

The OnStageQuestionphase of competition is designed for the contestantailaswer a relevant topic question
on-stage. The OnStage @estionto be scored must be a relevant topic chosen at randoyou areto only
considerhow sheanswerghe question not whether you agree with her answer

1 Each contestant is competing against herself and receives a score Intth&0point range using whole
numbers only

1 More than one contestant may receive tiame score
If you make a change or erasure on your score sheet, you must initial it

When you have finishesicoring hand your score sheet to the Judges Chair
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AUDITORS INSTRUCTIONS

INSTRUCTIONS FOR AUDITORS

The Judges Chair should provide the auditors with the apprapiiéanual Tally Sheet hardcopy and Computer
Tally Sheet program for each night of competition from lisebelow. The auditorsshouldcontinuously maintain

and updateBOTHa Manual Tally SheeAND a backup file of the Computer Tally Sheer TWO separate
computers with the Computer Tally Sheeataring each night in the event the original computer file becomes
corrupt or the computer crashes. The Computer Tally Sheets are programmed to automatically create, and then
update a baclup file each time the ogiinal file is saved.

Single NightCompetitionTally Sheets

i Single NightComputer Tally Sheeteffective April 1, 2016 SingleNightCompetitionTallySheds.(Excel
Format)- Thisisaseld2y G AYSR ! dzZRAG2NRA LINRPIANI Y TFeandloday 3t S DbA
levels. When using this program, make sure your auditors have a copy of it ahead of time so that they can
become familiar with it. They simply enter the data for each contestant and the Bnilformulas
determine who the winner and runnetgp are. This program eliminates the highest and lowest scores
from the judges automatically.

1 Single NightManual Tally Sheeteffective April 1, 2016 SingleNightCompetitionTallyShedd. (Excel
Format) This is the traditiondong form tally sheet for Sitg Night Competitions at the State and Local
levels. The auditors manually fill in and tabulate the scor&®llow the printing instructions shown in the
dzLIJLISNJ £ ST O2NYy SN 2F (KS O2 YLzl SPehse gote khat2hadei A YI 3 S
auditors must drop the highest and lowest scores from each contestant manually

Multi-Night CompetitionTally Sheets

1 Computer Tally Sheetsffective April 1, 2016 MultiNightCompetitionTallySheats (Excel Format) This is
aselfO2y G Ay SR grazRfar it NEREmindrgNBights and the Final Night of a Might
Competition. When using this program, make sure your Auditors have a copy of it well in advance, in
order to become familiar with it.

Preliminary Nights Tab Since this is a Multlight Competition, there are separate Preliminary tabs
for each Contestant GroupThe Auditors simply enter the data for each contestant and the Hilt
formulas determine the order of the contestants by their point scor€his program eliminates the
highest and lowest scores from the judges automatically.

In addition, there are five sections to the right of the score sheet that automatically calculates the
Preliminary winners for each Contestant Group in the Private Interview, TalerBtaye Question,
Evening Wear and Lifestyle & Fitness in Swimsuit phases of competition.

Final Night Tab The Auditors simply enter the data for each contestant and the Hdiformulas
determine who the winner and runnetgp are. This program eliminates the highest alalvest
scores from the judges automatically.

1 Manual Tally Sheeteffective April 1, 2016 MultiNightCompetitionTallyShegts (Excel Format) This is
the traditional, long form tally sheet for the Preliminary Nights and the Final Night of a Multi Night
Compdition. The auditors manually fill in and tabulate the scorésllow the printing instructions shown
AY GKS dzLJLISNJ £ STG O2NYySNI 2F (GKS O2YLIziSNI Y2y Ad2NRa

Preliminary Nights Tab Since this is a Mulilight Competition, lhere are separate Preliminary tabs
provided for each Contestant Grou@lease note that that the auditors must drop the highest and
lowest scores from each contestant manually

Final Night Tab Please note that that the auditors must drop the highest dmdest scores from
each contestant manually
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AUDITORS INSTRUCTIONS

hy GKS 1 dzZRAG2NRA ¢! [[, {KSSiGZ FAtf Ay (GKS O2MiaSGAlGAzYy
names of each judge inthe spaces provided.

The Judges Committeeill subrmit i KS WdzR3ISaQ { 02 NB { koShe Autlitors BiNde &ch (
contestant is competing against hersethore than one contestant may receive the same scorgach
contestantMUSTreceive a scorausing whole numbers onjyn the:

T 1 to 10 point range for Single Night Competitionsand the Preliminary Nights ofMulti-Night
Competitiors

1 6 to 10point range for theComposite Scoring and €Btage phasefr the FinalNight of Multi-Night
Competitiors

After each competition is over and all of thédzR3SaQ { O2NX { KSSia | NB Syi
discard the high score and low score for each contestant, then add the remaining figures horizontall
multiply by the appropriate factor to obtain the total points per phase for eaafiestant. Please be sure to
verify the appropriate score sheets are used by the Judges Chair for each phase of competition.

Once the pointsare scoredfor a contestant in a competitiorphase enter the subtotain the respective shaded
O2f dzYy COMRETISIGN NAFEOINT TOTAEST IS VERY IMPORTANTAT YOU IBCARITHE HIGH AND LOW RES
BEFORE DETERMININME BUBTOTAL FOR ESOMPETITION PHASE

You willalso notice that there are columns designefbr you to progressivelysubtotal theO2 y 1 Sa G yi Qa a0z
during the competition prior to the Final Ballot phase of competitiorse thisprogressive subtotatolumnto
streamline the auditingprocessand speed p the on-stageannouncement.

SINGLE NIGHOOMPETITIONS

All competitions are scored on a scale of 1 to 10 using whole numbers Bnip K 02y 1 Sadt yi Gsa KA IK |
aredropped from each phase of competition.

Interview 25% (x 2.5) Evening Wear 15% (x1.5)
Onstage Question 20% (x2.0) Lifestyle & Fitness in Swimsuit 10% (x 10)
Talent 30% (x )

Thescores from theseompetitionsdeterminethe placement of thecontestants

After tallying the FinaScoresthe contestantdfinish in the order of the points receivedwhich determines; the

Winner, 1st Runnetdp, 2nd Runnetp, 3rd Runnetp and 4th Runnef LJ® hy G4KS OFNR YINJ]SR
b5 ¢LC¢[ 91 h[59wé O0GKAA Aa (KS propeypateNtde namgsyoRttorRSANOS v (G / | NJ
and the Titleholder starting with th€ ASTRunnerUp at the TOPof the list and theNEWTITLEHOLDER the

BOTTOMS the list.

After carefully double checking tHaal tally scores with thé\nnouncement Cardcand it to the Judges Chair who
will forward the resultsto the Emcedor the announcenentto the contestants and audience.
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AUDITORS INSTRUCTIONS

MULTINIGHTCOMPETITIONSHAT NAME A TOP TEN

When the SemFinalists aredetermined the MULTINIGHTFINALTALLY Sheés prepared isting the Top Ten in
the Final Nightcompetition order. All points ém the preliminary nightcompetitions have been discarded
including the Private Interview.

The Top Ten Composite Attributes Scomestransferred to the MULTNIGHTFINALTALLY Sheét the column
GAGE SR AGLYRAGARdzZ £ / 2YLRA&A G Sifestyié @andaFangss $ aSsvidsuit, Talkkrd and O 2 NB
Evening Wear will be collected and recorded by the auditors on the TALLY Stentas the preliminary nights.

CONCLUSION OFHHOP TEN COMPETITIONS

Subtotal the Top Ten Composite Attributes, Talent, Swimsuit and Evening Wear scores for each contestant in the
O2f dzvyy GAGE SR a¢2Grt t2Ayida o{dzy 2F n {KIFIRSR /2fdzYyaoo
into the final round of competitiorg FinalQuestion

Place thesdop five names on a sheet of paper IN A RANDOM ORDER** and give it to the Judges Chair who will

give the list to the emcee**These namesmust be placed on the list in a random ordemot basedon total
points, competition order or contestant numbers.

CONCLUSION OF THE TOP FIVE COMPETITION

Add the Top Five scores from each juddiscardingthe O 2 y (i S & (i | ayidio® &corésto Biétermine the Top
Five Contesta®order. All Final Night Scoreare usedto determine the winner and runnersup placement

After addingthe TopFive FinaQuestion scoresthe contestantsre tabulatedin the order oftotal points received
in the FinalNight of Competitionto determine; the Winner, 1st Runnéip, 2hd RunnefUp, 3rd RunnelJp and
4th RunnerUp.

hy GKS OFNR YIN]SR daw!bbow{ !t !'b5 ¢L¢[9I h[59wé O6(GKS 2
the names of the Runnetdp and the Titleholder starting with theASTRunnerUp at theTOPof the list and the
NEWTITLEHOLDBERthe BOTTOMf the list

4" RunnerUP
3“ RunnerUp
2" RunnerUp
1*' RunnerUp
Miss(Local or State)

=A =4 =4 4 A

After carefully double checking tHINAL SCOR##8h the Announcement Cardhandit to the Judges Chair who
will forward the results to the Emceho willannounce theD 2 Y LIS (i redulls 2 y Q &
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AUDITORS INSTRUCTIONS

TIE BREAKING PROCEDURES

Listed lelow are the procedures fobreaking a tie withinthe competition Look for the type ofcompetition you

are directing, auditing or judgingnd find the category of the tie you need to split. Below that category heaiding

a progressive list of the phases of competition used to split theltimk at the first tie breaking phase and, if one
of the contestants has a higher score in that phabe receives the higher placement. If a tie still exists, you move
to the second tie breaking phase.

If a tie exists in all phases of competition, the hames oftitag contestants are written on pieces of paper for each
of the judges. The slip of papshould have a heading which describes the tie (i.e.: tie for Talent or tie for the Top
Five) and each judge should circle his/her choice for the placement.

Single NightCompetition: Ties Into or Within the Top Five

Talent¢ The contestant with the highéJalent points receives the higher placement. If a tie still exists, refer to
the points of the tied contestants in this progressive order:

Private Interview

On-Stage Question

Evening Wear

Lifestyle and Fitness in Swimsuit

Headto-Head Competition (Uséné process bolded in the Preliminary Award Tie Breaking Procedure)

=A =4 =4 -4 A

Single Night &Multi -Night Preliminary Awards*

1 Thereis a tie for an award for the contestant scoring the highest total number of points in a specific phase
of competition (Talent, Lifesly & Fitness in Swimwear, etc.).

1 Headto Head Competition; Prepare a slip a paper for each judge with the names of the tied contestants
for the award. Please make sure the slips of paper clearly igaghtf phase in which the tie exists. Ask
each judgeo circle his/her choice for the winner of the award.

1 If there is an even number of judges and a tie still exists, both winners should be announcedivamner
should be announced.

1 For Awards ONL.doNOTuse any other phasef competition to split a&ie within another area of
competition.

*  StateandLocalcompetitions arenot required to announce such winners, nor are they required to split ties for
these awards. However, if the organization needs to split any scholarship monies associated gdth the
awardsdue to a lack of fundingt should be announced from stage that the scholarship money will be split
among the tied winners as to avoid confusion following tbenpetition

If a MultiNightCompetitiong A a KSa G2 I yy2dzy OS fikanigl dfkcdmpefition; ibriajNiish to2 y
consider announcing these awards based upon preliminary competitorggoup This isdue to the fact that
sometimes the contestant receiving the highest overall score in an individual competitaynnot be anong the
finalists announced on the final night.

If the organization announces awardae-stagebased onactual phases ofompetition, itmust be limited to two
(2) competition awardgor single night angber preliminary nighfor multi-night competitions, such as Talent and
Lifestyle & Fitness in Swimsuit or Talent and Evening Gown.
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AUDITORS INSTRUCTIONS

Multi Night CompetitionTie Breakes

Multi -Night Competition: Ties Into the TogiTere

Talentg The contestant with the highest Talent points receives the higher plaoemif a tie still exists,
refer to the points of the tied contestants in this progressive order:

=A =4 =4 =4 =4

Private Interview

Evening Wear

Lifestyle and Fitness in Swimsuit

On-Stage Question

Headto-Head Competition (Use the proce$s®mm the Preliminary Award TidBreaking
Procedure)

Multi-Night Competitior: Ties Into the Top Five on the Final Night

Composite Attribute Score The contestant with the highest Composite Score receives the higher
placement. If a tie still exists, refer to the points of the tied cstaets in this progressive order:

f
f
f
f

Talent

Evening Wear

Lifestyle and Fitness in Swimsuit

Headto-Head Competition (Use the proce$om the Preliminary Award Tie Breaking
Procedure)

Multi-Night Competitior: Ties Within the Top Five on the Final Night

Highest Points going into the Top Five Competitigrthe points received from the Composite Score and
the Final Night Oistagecompetitionsdetermine thewinner and runneraup. If a tie exists within the Top
Five, the tied contestant with the highe@obmpositeScorereceives the higher placement. If a tie still
exists, refer to the points of the tied contestants in this progressive order:

=A =4 =8 4 -4 -4

CompositeScorec as listed above, then;

Talent

On-Stage Question

Evening Wear

Lifestyle and Fitness in Swimsuit

Headto-Head Competition (Use the procedsom the Preliminary Award Tie Breaking
Procedure)
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AUDITORS INSTRUCTIONS

SICK JUDGE PROCEDURES

¢KS aairld] 2dzR3S are il G&lhdnNaBeiof thie itlghisis nét &kde to complete his or her duties
throughout all of the competibn phases

Case X No Change in number of judges throughout all of the competitions

1 Inthis case, all judges complete all phases of competitions.

f WdzR3IS&a &a02NB SIOK LKI&S 2F O02YLISGAlGA2yT 6AGK St OF
competition dropped by the auditors.

1 The remaining scores are added together and multiplied by the weight of the competition (a phase of
competition worth 30% of the score is multiplied by 3; 25% by 2.5; 20% 1822 by 1.510% by1.0).

1 The judging process deteines the Top Five contestangghis is different for SingleNightand Mult-
Night Competitionsand officials and auditors should follow all prescribed rules.

1 The Total Pointdom all phases of the competitiodeterminesthe outcome of thecompetition

Cae 2¢ A Judgebegins, butdoes not complete the firsphaseof competition

I The auditors must discard the scores of the judge who had to leave DURING the FIRST phase of
competition.

9 If the original panel had only five judges, the high and low scores AREdNspped and the
competition proceeds with four judges. If the original panel had either six or seven judges, the high
and low scores ARl dropped.

1 The remaining scores are added together and multiplied by the weight of the competition (a phase of
competition worth 30% of the score is multiplied by 3; 25% by 2.5; 20% 1322 by 1.510% by1.0).

1 Follow the lastwo bullets in Case 1.

Case 3 A judge completes at least one competitipbut does not complete any others

f ¢KS al0O2NBa 27T arél K digcarde® for tiseRCDBIBLETED phases of competition.
However, if the judge had to leave in the middle of a competition, all scores for that particular
competitionare discarded.

1 All remaining competitions are adjusted to represent the originahbar of judges. Please see the
three scenarios below to learn how to properly adjust the scores for the particular number of judges
of the panel in question.

» If the Original Panel had Five Judge# the remaining phases of competition, the high and low
scores are NOT dropped. All scores are added together and multiplied by 0.75 and then
multiplied by the weight of competition (a phase of competition worth 30% of the score is
multiplied by 3; 25% by 2.5; 20% by;215% by 1.510% by1.0). The reasorof this is because,
in a normal situation with 5 judges, the high and low score for each contestant would be
discarded and that would leave three scores. In this case, the high and low have not been
dropped and all four scores have counted. The auditasthmultiply the score by 0.75 to adjust
those points toSljdzl 4GS (G K2a$8 F2dz2NJ d802NB&a (G2 GKS G(KNBS «
duplicate the results of a fiveidge panel.
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AUDITORS INSTRUCTIONS

» If the Original Panel had Six Judge$n the remaining phases of compedtih, the high and low
scores AREtill dropped. The remaining scores are added together and multiplied by 1.33 and
then multiplied by the weight of competition (a phase of competition worth 30% of the score is
multiplied by 3; 25% by 2.5; 20% b;215%by 1.5 10% by1.0). In a normal situation, the high
and low scores for each contestant would be dropped and the auditors would add together the
four remaining scores. When a judge leaves after completing at least one phase of competition,
each contestati Qa KA JIK | yR 246 &02NB Agfl ddppéiiKleatidgl &S 2 F
three scores for the auditors to add together. Once these three scores are added together, the
auditors will then multiply that total by 1.33 to equate those three scores ®fthur scores that
are necessary to duplicate the results of ajage panel.

» If the Original Panel had Seven Judge# the remaining phases of competition, the high and
low scores AREtill dropped. The remaining scores are added together and migitighy 1.25
and then multiplied by the weight of competition (a phase of competition worth 30% of the score
is multiplied by 3; 25% by 2.5; 20% h®;25% by 1.510% by1.0). In a normal situation, the
high and low scores for each contestant would bepred and the auditors would add together
the five remaining scores. When a judge leaves after completing at least one phase of
O2YLISGAGA2Y S SIOK O2ydSadlyidQa KA 3wtlltdrgpped,t 2 ¢
leavingfour scores for the aditors to add together. Once these four scores are added together,
the auditors will then multiply that total by 1.25 to equate those four scores to the five scores
that are necessary to duplicate the results of a sejtgtge panel.

Qx
(@
N

Available on the Resirce Portal atvww.maoproperties.com

Multi -Night Gompetitions
Multi-Night CompetitionComputer Tally Sheetith Preliminary & Final Nighébs (for auditors)
Multi Night CompetitionManual Tally Sheetith Prelminary & Final Nightabs (one tally sheet for auditors)

Single NighGompetitions
Single NighCompetitionComputer Tally Sheet (for auditors)
Single NighCompetitionManual Tally Sheet (one tally sheet for auditors)

Winner AnnouncemenCard
RunnersUp & Winner Announcementard(folded in half withthe scholarshipawardamounts filled in by

Judges Chair prior to thebmpetition)

DO NOT DESTROY SCORE SHEETS OR TALLY SHEETS

IMMEDIATEL ¥t the conclusion of theompetition the Auditors place all scoreesbis and the tally sheet(s) in a

sealed, dated and identified envelope for safekeeping at a predetermined location established by the STATE Board
for a minimum of one year. Auditors and/oompetitionofficials cannot disclose to anyone any actual scores,
whether total or individual scores, unless the outcome of thenpetitionis in dispute and an independent auditor

has to review the results.
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SCORING GUIDES

erica

SINCE &Y 1921

Miss Am

MULTI NIGHT COMPETITION
PRELIMINARY SCORING GUIDE

BELOW AVERAGE 1-3
AVERAGE 4-6
ABOVE AVERAGE 7-9
PERFECT 10
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SCORING GUIDES

Miss Aﬂgeriea

SINCE ¥ 1921

MULTI NIGHT COMPETITION
COMPOSITE SCORING GUIDE

“Now that you have seen this contestant in all the
phases of the competition, does she possess
the skills, qualities, and attributes necessary to
perform the job of this Titleholder?”

NO 6
PROBABLY NOT 7
MAYBE 8
PROBABLY YES 9
YES 10
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